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SULIT DPB10063: PRINCIPLES OF MANAGEMENT

SECTION A: 100 MARKS
BAHAGIAN A: 100 MARKS

INSTRUCTION:

This section consists of FOUR (4) essay questions. Answer ALL questions.

ARAHAN :
Bahagian ini mengandungi EMPAT (4) soalan esei. Jawab SEMUA soalan.

QUESTION 1
SOALAN 1

(a) State THREE (3) importance of management.
Nyatakan TIGA (3) kepentingan pengurusan.

[6 marks]
[6 markah]
{b) Identify THREE (3) types of planning.
Kenal pasti TIGA (3) jenis perancangan.
[9 marks]
[9 markah/
(¢) Explain FIVE (5) planning process.
Terangkan LIMA (3) proses perancangan.
[10 marks]
[10 markah]
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SULIT DPB10063: PRINCIPLES OF MANAGEMENT

QUESTION 2
SOALAN 2
(a) State THREE (3) purposes of planning.
Nyatakan TIGA (3) tujuan perancangan.
[6 marks}]
[6 markah]
(b) Discuss SIX (6) elements in organizational structure.
Bincangkan ENAM (6) elemen dalam struktur organisasi.
[9 marks]
[9 markah]
{c) Explain FIVE (5) steps in organizing process.
Terangkan LIMA (5) langkah dalam proses pengorganisasian.
[10 marks]
[10 markah]
QUESTION 3
SOALAN 3
(a) Identify THREE (3) types of traditional organizational design.
Kenal pasti TIGA (3) jenis rekabentuk organisasi tradisional.
[6 marks]
[6 markah]
(b) Explain THREE (3) characteristics of effective leaders.
Terangkan TIGA (3) ciri pemimpin yang berkesan.
[9 marks]
[9 markah]
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(¢) Discuss FIVE (5) basic needs in Maslow’s Hierarchy Theory.
Bincangkan LIMA (5) kepertuan asas dalam Teori Hievarki Masiow.
[10 marks]
[10 markah]
QUESTION 4
SOALAN 4
(a) Identify FOUR (4) Situational Leadership Theory by Hersey and Blanchard.
Kenal pasti EMPAT (4) teori gaya kepimpinan oleh Hersey dan Blanchard,
[6 marks]
[6 markah]
(b) Describe THREE (3) principles of effective controlling.
Huraikan TIGA (3) prinsip kawalan berkesan.
[9 marks]
[9 markah]
(c) Explain TWQ (2) types of strategies used by managers in strategic management.

Terangkan DUA (2) jenis strategi yang digunakan oleh pengurus dalam

pengurusan strategik.

[10 marks]
[10 markah]

END OF QUESTION
SOALAN TAMAT
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