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SULIT DPP6033; INTERNATIONAL MANAGEMENT

INSTRUCTION:
This section consists of FOUR (4) essay questions. Answer ALL questions.

QUESTION 1

Mr. Adam is an Australian expat who has been living in
Kuala Lumpur, Malaysia since 2014

The following questions are based on the statement above:

(a) Describe FIVE (5) challenges faced by Mr. Adam as an expatriate.

[10 marks]

(b) Explain FIVE (5) common elements in the typical expatriate compensation package that

Mr. Adam may receive while working in Malaysia.

[15 marks]
QUESTION 2
(a) Define culture.

[5 marks]
(b) Describe FIVE (5) David Trompenaars’ Cultural Dimensions.

[10 marks]

(c) Relate the following Hofstede’s Cultural Dimensions with Malaysian and United
States Culture.
i) Individualism vs Collectivism

ii) Power Distance

[10 marks]
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SULIT DPP6033: INTERNATIONAL MANAGEMENT

QUESTION 3
(a) Identify FIVE (5) factors that encourage companies to facilitate the development of

unique strategies for different cultures.

[5 marks]

(b) Relate TWO (2) potential problems associated with workplace diversity.

[10 marks]

(c) Most MNCs have a cultural strategic predisposition in doing things in a particular
way. There are four distinct strategic predispositions that might be used by MNCs.

Explain only TWO (2) of these strategic predispositions.

[10 marks]

QUESTION 4
(a) Interpret the differences between “downward and upward communication”. Give

examples to show the differences between downward and upward communication.

[10 marks]

(b) Determine THREE (3) bargaining behaviours used in international negotiation,

[15 marks]
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