


SULIT DPPS0133: INTERNATIONAL MANAGEMENT 

SECTION A : 100 MARKS 

INSTRUCTION: 

This section consists of FOUR ( 4) structure questions. Answer ALL questions. 

QUESTION 1 

CLOl (a) Define the meaning of international management.

CLOl (b) 

[5 marks] 

Elaborate TWO (2) advantages and TWO (2) disadvantages of appointing a 

national of the headquarters country in an overseas post. 

[10 marks] 

CLOl (c) Write FOUR (4) sources in the selection of human resources in international

management

[10 marks] 

QUESTION2 

CLOl (a) 

CLOl (b) 

CLOl 

I, 

. 

Explain any TWO (2) dimensions by Hofstede and Trompenaars who are well 
( ,-

known in their research on cross cultural group and organization. 

i) Elaborate cross cultural in international management below;

a) Parochialism

b) Simplification

[10 marks] 

[5 marks] 

ii) Carry out FOUR (4) strategics pre-disposition in helping firms overcome

cultural challenges in global markets

[10 marks] 
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