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Preface

This Eleventh Edition of Fundamentals of Management with MyLab Management covers
the essentials of management in a way that provides a sound foundation for understanding
the practical issues facing managers and organizations. The focus on knowing and apply-
ing the theories of management remains, while now also highlighting opportunities to de-
velop employability skills. Fundamentals of Management with MyLab Management offers
an approachable, streamlined, realistic emphasis around what works for managers and what
doesn’t—with the ultimate goal to help students be successful.

To improve student results, we recommend pairing the text content with MyLab
Management, which is the teaching and learning platform that empowers you to reach
every student. By combining trusted author content with digital tools and a flexible learning
platform, MyLab personalizes the learning experience to help your students learn and retain
key course concepts while developing skills that future employers are seeking in potential
employees. From Mini Sims to Personal Inventory Assessments, MyLab Management helps
you teach your course your way. Learn more at www.pearson.com/mylab/management.

New toThis Edition

*  New chapter on entrepreneurship.

o All new Experiential Exercises. Each chapter’s new Experiential Exercise is a hands-on
activity in which students typically collaborate with other students to complete a task,
such as writing a personal mission statement.

* Employability skills highlighted throughout book. Introduced in Chapter 1, these employ-
ability skills include critical thinking, communication, collaboration, knowledge applica-
tion and analysis, and social responsibility. Each chapter is loaded with opportunities for
students to use and work on the skills they’ll need to be successful in the twenty-first-
century workplace.

* Material on early twentieth-century contributors: A diversity perspective. Because man-
agement history is the result of the contributions of many diverse individuals, we added a
section to the Management History Module highlighting some noteworthy contributors.

* Module on professionalism and employability. Expanded version of the module on
Careers now focuses on professionalism and employability.

* Diversity material added to managing human resources chapter.

*  Managing operations material presented in a modular format.

* Several new examples throughout, including Facebook’s public scrutiny over what it was
doing and not doing to protect its community of users, BMW’s sustainability actions,
digital currency use in Sweden, European “zombie” companies, Hootsuite’s culture, the
global cashew industry, Fox Sports World Cup advertising challenge, the organizational
redesign at The Wall Street Journal, and many others.

* New and updated content, including current issues in organizational culture, anti-
globalization, stumbling blocks to creativity, revision bias, crisis planning, digital tools as
strategic weapons, managing disruptive innovation, remote work, multicultural brokers,
inclusion, generational differences in the workplace, emotions and communication, alter-
nate reality, toxic bosses, having civil conversations in the workplace, and workplace design.

* Making Ethical Decisions in the Workplace. This element has been renamed, and content
is 60 percent new.

Xiv
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* Case Applications. 58 percent new.

* New Management in the News in MyLab Management. News articles are posted regularly,
along with discussion questions that help students to understand management issues in cur-
rent events.

* New Capstone Mini Sims in MyLab Management help students master overarching course
concepts like leadership, planning, motivation, and diversity. By combining key themes
from multiple chapters into unique scenarios, students are able to better understand how
management concepts are related to one another. Four new Capstone Mini Sims are in-
cluded with this edition.

Solving Teaching and Learning Challenges

Many students who take a principles of management course have difficulty understanding
why they are taking the course in the first place. They presume that management is common
sense, unambiguous, and dependent on intuition. They also need practice applying the con-
cepts they are learning to real-world situations. Additionally, many students may not aim to
be managers upon graduation, so they may struggle to see the parallels between this course
and their career goals. We wrote Fundamentals of Management to address these challenges by
developing a “management sense” grounded in theory for students while showing them how
to apply concepts learned to real-world situations and enabling them to develop the necessary
skills to be successful in any career.

Developing a “Management Sense”

Bust This Myth and Debunking Chapter Openers

Bust This Myth chapter openers include common myths that
students may have about management. This feature debunks
the common myths, helping students to better understand
and develop their own management sense. Each one is
accompanied by a Bust This Myth Video Exercise in MyLab

Management.

The reality is that in 2017,
more than 85 percent of the 176

countries in the International

&ﬁ; Globalizati Monetary Fund increased
T2 oPaiization their global exports.! While
is a trend that's anti-globalization sentiment also
come and has increased, globalization is
gone! not disappearing any time

soon! It remains an important
issue that organizational leaders
must recognize and manage.

A01_ROBB5156_11_SE_FM.indd 15
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Taking 3 CoLTSE in management is appropriate ONLY for

) A. Thosa shudents majoring in fields other than business

O B, Inceviduals whes hive ned had MANBYAMBNL Expenanie
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3D, AN sbudents, regardiess of magce or managemen] axperience
E

Click to
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Thase stsdents who and Majonng in Management
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The Think Like a Manager video series
in MyLab Management shows students
difficult business scenarios and asks
them to respond through multiple choice
question assignable activities.

Homework: Think Like A Manager: Group Dynamics and Dev show compieter

Score: 0 of 1 pt 10f5 (0 complete)w P HW Score: 0%, 0 of 5 pts

TLM1 10.1 &= Question Help ‘ﬂ'

H Group Dynamics and Development 4.3 ming
Members agree early on to pay into a "pizza kitty” when they are late for a meeting. This expectation is an example of

O A arcle

O B. social loafing

(O C. anorm

O D. relationship conflict
(O E. groupthink

Apply Concepts to the Real World

The NEW Chapter 7, Managing Entrepreneurial Ventures, reflects the recent growth in entre-
preneurial ventures, helping students to understand trends happening in the real world.

Murad Sezer/Reuters
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Making Ethical Decisions in

Today's Workplace

CVS Health Corporation announced in early 2018 that it would stop “materially”

altering the beauty images used in its marketing materials that appear in its stores

and on its websites and social media channels.3 Although the change applies to

the marketing materials it creates, the drugstore chain has also asked global brand

partners—including Revlon, L'Oreal, and Johnson & Johnson—to join its effort.

The company will use a watermark—the “CVS Beauty Mark”—on images that

have not been altered. What does that mean? You're seeing real, not digitally This text tackles tough issues such as
modified, persons. The person featured in those images did not have their size, = oopalization/anti-globalization, having civil
shape, skin or eye color, wrinkles, or other characteristics enhanced or changed. conversations, anti-bias, and ethical dilemmas—
The company’s goal is for all images in the beauty sections of CVS's stores to giving students an accurate depiction of the busi-
reflect the “transparency” commitment by 2020. Not surprisingly, there are pros ness environment today.

and cons to this decision. And not surprisingly, there are ethical considerations

associated with the decision.

Discussion Questions:
5 Striving for more realistic beauty/body image ideals: Who are potential
stakeholders in this situation and what stake do they have in this decision?

6 From a generic viewpoint, how do ethical issues affect decision makina? In this

specific story, what potential ethical considerations

by CVS to stop altering beauty images and start usil Lot
= MY PROGRESS - 48% rE O
® Mentoring Moment: Re-Familiarize Yourself with
the Three Motivation Theories

Review the theories of goal setting, expectancy and equity. What are their similaritles and
differences? Consider Sean's comments about the problems of the sales team in the
MNortheast Region wearing unprofessional attire, lack of good customer service, lack of
understanding the commission system, high rate of absenteeism and turnover. Which of

Mini Sims put students in profession- these three theories would best address solving these problems with the sales team?

al roles and give them the opportunity

to apply course concepts and develop Prowotion

decision-making skills through real-world

business challenges. At the end of the | Empowerment

=
simulation, the student will receive imme- I / e Penocd
diate feedback based on the answers they M OTI v ﬂ-l-l OM.

gave. These simulations reinforce chapter R cowth
concepts and students’ comprehension of \ “Qﬂ

those concepts. ' Edu@ation

NEW! Capstone Mini Sims help students A Achieve ment
master overarching course concepts like
leadership, planning, motivation, and di- !
versity. By combining key themes from |
multiple chapters into unique scenarios, |
students are able to better understand how i
management concepts are related to one
another.

F':z & Fnc:l."l-:?-. I |.".n | JTL{

Click Mext to continue.

< Previous Next

(Try It Mini Sim in MyLab Management for Chapter 12, Motivating
and Rewarding Employees)
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CASE APPLICATION #3

Goals and Controls

Topic: Role of goals in controlling, control process, efficiency and effectiveness

was founded in 2003 by a group of engineers who
wanted to prove that buyers didn’t need to compromise
looks and performance to drive electric—that electric cars
Tesla’s board of directors as chairman. He soon took an active
role in the company and oversaw the design of Tesla’s first
car, the Roadster, which was launched in 2008. Next came the

Tesla. Elon Musk. You’ve probably heard of both. Tesla

Model S, introduced in 2012 as the world’s first premium all-
electric sedan. The next product line expansion was the Model
X in 2015, a sport utility vehicle, which achieved a 5-star safety
rating from the National Highway Safety Administration. The
Model 3 was introduced in 2016 and production began in
2017. From the beginning, Musk has maintained that Tesla’s

could be “better, quicker, and more fun to drive than gasoline
cars.”® Musk was not part of that original group but led the
company’s Series A investment (the name typically given to a
company’s first round of venture capital financing) and joined
are nothing new in the automotive industry, Tesla is fight-
ing to make a name for itself and production mishaps like
this don’t help that situation at all. One industry expert says
that although Tesla may be a “pioneer in technology and a
trailblazer in the electric vehicle market,” those strategic ca-
pabilities and core competencies don’t necessarily translate
to knowledge of the manufacturing process.®” Scaling up
production has its own unique set of challenges, as Tesla and
Musk are discovering. In addition to the production challenges,

Three End-of-Chapter Application Cases
per chapter feature real companies.
These cases cover situations involving
managers, management, and organiza-
tions. To help students apply manage-
ment concepts to the real world, the
cases ask students to assess a situation
and answer questions about “how”
and “why” and “what would you do?”
These Case Applications cover a variety
of companies, including Uber, Warby
Parker, Netflix, General Electric, Tesla,
and more.

(Case Application for Chapter 15,
Tesla)

Experiential Exercise

Now, for a little fun! Organizations (work and educational) often use team-building exercises to help teams improve their performance. In
your assigned group, select two of the characteristics of effective teams listed in Exhibit 10-6 and develop a team-building exercise for each
characteristic. In developing your exercise, focus on helping a group improve that particular characteristic. Be creative! Write a group report
describing your exercises, being sure to explain how your exercises will help a group improve or develop that characteristic. Be prepared to
share your ideas with your class! OR, be prepared to demonstrate the team-building exercise!

Then, once you've concluded the assigned group work, you are to personally evaluate your “group” experience in working on this task.
How did your group work together? What went “right?” What didn’t go “right?” What could your group have done to improve its work perfor-
mance and satisfaction with the group effort?

NEW! Experiential Exercises are all
new. Each one is a hands-on activity in
which students typically collaborate with
other students to complete a task.

Developing Employability Skills
For students to succeed in a rapidly changing job market, they should be aware of their career

options and how to go about developing a variety of skills. With MyLab Management and
Fundamentals of Management, we focus on developing these skills in the following ways:

A new Employability Skills Matrix at the end of Chapter 1 provides students with a visual guide
to features that support the development of skills employers are looking for in today’s business
graduates, helping students to see from

the start of the semester the relevance of EMPLOYABILITY SKILLS MATRIX

the course to their career goals. Critical Thinki -

Collaboration

Knowledge Social
lication and | Responsibility

Analysis

4 v
4

Classic Concepts in Today's
Workplace

Making Ethical Decisions in
Today's Workplace

Managing Technology in
Today's Workplace

MyLab: Write It, Watch It,
Try It

NSNS

Management Skill Builder—
Practicing the Skill

NSNS SN NS

Experiential
Exercise

Case
Application 1

Case / ‘/

Application 2

Case / ‘/

Application 3

AN

N
SES SN SN S

[Employability Skills Matrix from
Chapter 1]
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Boxed Features Highlight Opportunities to Develop Key Employability Skills.

«««Classic Concepts in Today’s Workplace »»»

value relationships and show sensitivity and concern for
the welfare of others.
Uncertainty avoidance. This dimension assesses the
degree to which people in a country prefer structured
over unstructured situations and whether people are will
ing to take risks.
¢ Long-term versus short-term orientation. People in
cultures with long-term orientations look to the future and
value thrift and persistence. A short-
term orientation values the past and
present and emphasizes respect for
tradition and fulfilling social obligations.

Hofstede’s b Dimensions
of National Culture

An illuminating study of the differences in cultural environ-
ments was conducted by Geert Hofstede in the 1970s and
1980s."" He surveyed more than 116,000 IBM employees in
40 countries about their work-related values and found that
managers and employees vary on five dimensions of national
culture:

Here's one way
to UNDERSTAND

* Power distance. The degree to
which people in a country accept

that power in institutions and orga- The following table shows a few

nizations is distributed unequally. CU LTU RAL highlig
It ranges from relatively equal (low . . o s .
power distance) to extremely un- D I F F E R E N C ES | iirjrlﬁ? Maklng Ethlcal DECISIODS in

equal (high power distance).

Today's Workplace

Walt Disney Company. Star Wars. Two powerful forces combined.
But is that force for good or for not-so-good?® It's not surprising
that the popularity of the Star Wars franchise has given Walt Disney
Co. exceptional power over the nation’s movie theaters. The theater
owners want the Star Wars releases, and there's only one way to get
them...through Disney. With the latest release, movie theaters had to
agree to “top-secret” terms that many theater owners said were the
most oppressive and demanding they had ever seen. Not only were
they required to give Disney about 65 percent of ticket revenue, there
were also requirements about when, where, and how the movie
could be shown. You'd think that because Disney needs the theaters
to show their movies they might be better off viewing them as “part-
ners” rather than subordinates. What do you think?

Classic Concepts in Today's Workplace
help students to understand a classic
management concept. Hofstede’s five
dimensions of national culture, are still
beneficial to managers in today’s work-
places.

Making Ethical Decisions in Today’s Workplace presents
students with an ethical dilemma and encourages them
to practice their skills in ethical decision making and
critical decision making.

Discussion Questions:

5 |s there an ethical issue here? Why or why not? What stakeholders
might be affected and how might they be affected? How can identifying
stakeholders help a manager decide the most responsible approach?

6 \Working together in your “assigned” group, discuss Disney’s actions.
Do you agree with those actions? Look at the pros and cons, includ-
ing how the various stakeholders are affected. Prepare a list of argu
ments both pro and con. (To be a good problem solver and critical
thinker, you have to learn how to look at issues from all angles!)

Managing Technology in Today’s Workplace

MONITORING EMPLOYEES

Technological advances have made the process of managing an
organization much easier.%® And technological advancements have
also provided employers a means of sophisticated employee moni-
toring. Although most of this monitoring is designed to enhance
worker productivity, it could, and has been, a source of concern over
worker privacy. These advantages bring with them difficult ques-
tions regarding what managers have the right to know about em-
ployees and how far they can go in controlling employee behavior,
both on and off the job. Consider the following:

* The mayor of Colorado Springs, Colorado, reads the e-mail mes-
sages that city council members send to each other from their
homes. He defended his actions by saying he was making sure
that e-mails to each other were not being used to circumvent the
state’s “open meeting” law that requires most council business
to be conducted publicly.

A01_ROBB5156_11_SE_FM.indd 19

Just how much control a company should have over the private
lives of its employees also becomes an issue. Where should an
employer’s rules and controls end? Does the boss have the right to
dictate what you do on your free time and in your own home? Could
your boss keep you from engaging in riding a motorcycle, skydiving,
smoking, drinking alcohol, or eating junk food? Again, the answers
may surprise you. Today many organizations, in their quest to control
safety and health insurance costs, are delving into their employees’
private lives.

Although controlling employees’ behaviors on and off the
job may appear unjust or unfair, nothing in our legal system
prevents employers from engaging in these practices. Rather,
the law is based on the premise that if employees don't like the
rules, they have the option of quitting. Managers, too, typically
defend their actions in terms nf ensurina aualitv nroductivity

Managing Technology in
Today's Workplace describes
how managers are using
technology to monitor employee
performance, looking at ways
to have a more efficient and
effective workplace.

26/10/18 11:03 AM



XX Preface

Emotional Intelligence Assessment

INTRODUCTION SURVEY RESULTS

PAGES 1

. Emotional Intelligence Score: 75 Your Results
Personal Inventory Assessments is a

collection of online exercises designed
to promote self-reflection and engage-
ment in students, helping them better un-

High emoticnal intelligence  Above 62

Hormal emaotional intelligence  57-62

nal intelligence Below 57

B0 73
derstand management concepts. These
h 1 d 1 f 1 nal— Emoticnal intelligence is the ability to diagnose, understand. g &
assessments ¢ p cve Op pro €8810 and manage emotional cues. Researchers have identified four @
ism and awareness Of Oneself and others, key areas of this capability: emotional awareness, emotional an
skills necessary for future career success. control, emotional diagnosis, and emational response. Each VRN | RN
area can be developed and enhanced, but it takes an n
undentnnding of what they are to enhance your own
capability. Emotional awareness refers to one’s level of f You

swareness of how emotions influence decisions and how

others' decisions affect ong's own emotions. Emotional View Comparative Results Print Results

control speaks to how well individuals are able to appropriately

Privacy Statement = See Your Answers m

End-of-Chapter Management Skill Builder helps students move from merely knowing
concepts to actually being able to use that knowledge.

The skill-building exercises included at the end of each chapter help you apply and use
management concepts. We chose these skills because of their relevance to developing man-
agement competence and their linkage

to one or more of the topic areas in this  [Management Skill Builder | UNDERSTANDING CULTURE

book.
An organization’s culture is a system of shared meaning. When you understand your organization’s culture, you know, for example,
whether it encourages teamwork, rewards innovation, or stifles initiative. When interviewing for a job, the more accurate you are at
assessing the culture, the more likely you are to find a good person—organization fit. And once inside an organization, understand-
ing the culture allows you to know what behaviors are likely to be rewarded and which are likely to be punished.*®

Expanded Module on Professionalism and Employability

In this newly expanded module, students are provided with very practical information in
terms of being professional and employable. It’s good to remind students that there is a future
beyond getting their degree. But they must prepare themselves for it, with solid academic
learning and practical advice.

Chapter by Chapter Changes

In addition to all these major changes, here is a chapter-by-chapter list of the topic additions
and changes in the Eleventh Edition:

Chapter 1 History Module
* Rewrote box feature questions to focus on skills e Added new section on Other Early Twentieth-Century
* New Making Ethical Decisions box Contributors: A Diversity Perspective
* Added material on employability skills, including Employ-
ability Skills Matrix Cha pt er?2

* New Experiential Exercise ) )
« Two new cases (Walmart’s management training, Intel’s * Rewrote box feature questions to focus on skills

“chip” problem) e New Being Ethical box
« Updated one case (Zappo’s holacracy) * Added new section on Current Issues in Organizational
* Added “Topic” to Case Apps Culture .
» Highlighted different employability skill in each case * New Experiential Exercise
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* Two new cases (Uber, full pay transparency) Cha pter 8
» Updated one case (movie theatre industry)

* Added “Topic” to Case Apps

* Highlighted different employability skill in each case

* Rewrote box feature questions to focus on skills
¢ New Being Ethical box

e Added new material on remote work

¢ New Experiential Exercise

Cha pte ra3 ¢ One new case (United Air)
« New opening Myth/Debunked e Updated two cases (NASA, PfizerWorks)
* Rewrote box feature questions to focus on skills * Added “Topic” to Case Apps
« New Being Ethical box e Highlighted different employability skills in each case

* Added new information about anti-globalization

* New Experiential Exercise Cha pte r9

e Two new cases (Chinese battery companies, NCAA basket-
ball scandal)

* Updated one case (Keurig)

e Added “Topic” to Case Apps

» Highlighted different employability skill in each case

e New opening Myth/Debunked

e New examples

* Rewrote box feature questions to focus on skills
* New Being Ethical box

* Added additional material on sexual harassment
* Moved diversity material to this chapter

Cha pter 4 e Added discussion on inclusion
* Rewrote box feature questions to focus on skills * New Experiential Exercise o o
e Added “revision bias” to section on Common Errors * One new case (Starbucks and racial-bias training)
+ New Being Ethical box » Updated two cases (résumé discrepancies, attracting
* Added information on stumbling blocks to creativity tech talent) -
» New Experiential Exercise * Added “Topic™ to Case Apps
* One new case (Panera Bread Company) * Highlighted different employability skills in each case
* Updated two cases (UPS, Baseball Data Analytics)
* Added “Topic” to Case Apps Professionalism and Employability Module

» Highlighted different employability skills in each case « New material on professionalism and employability

¢ Revised material on careers

Chapterb

* Rewrote box feature questions to focus on skills Cha pter 10

* Added new material on digital tools as strategic weapons

* Added new material on crisis planning

* New Managing Technology in Today’s Workplace box
(using social media for environmental scanning)

* New Experiential Exercise

* Updated one case (Zara)

* Two new cases (Ford Motor Company, Domino’s Pizza)

* Added “Topic” to Case Apps

» Highlighted different employability skills in each case

* Rewrote box feature questions to focus on skills

e Added material on multicultural brokers

e New Experiential Exercise

e Two new cases (Microsoft and W. L. Gore)

e Updated case (health-care industry)

* Added “Topic” to Case Apps

» Highlighted different employability skills in each case

Chapter 11
Cha pter 6 * Rewrote box feature questions to focus on skills
« Rewrote box feature questions to focus on skills e Expanded discussion of generational differences in the
* Added new section on managing disruptive innovation workplace
« New Being Ethical box ¢ New Experiential Exercise
+ New Experiential Exercise e Two new cases (Virgin Group, Adobe Systems)
* Updated one case (UnderArmour) * Updated case (Google)
* Two new cases (Volkswagen, Swiss watch industry) * Added “Topic” to Case Apps
« Added “Topic” to Case Apps e Highlighted different employability skills in each case
» Highlighted different employability skills in each case
Chapter 12
Cha pter 1 * Rewrote box feature questions to focus on skills
New chapter: Managing Entrepreneurial Ventures * New Experiential Exercise
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* One new case (unlimited vacation time) e New material on having civil conversations in the workplace
* Two updated cases (Gravity Payments, Patagonia) e New material on workplace design

* Added “Topic” to Case Apps

e New Experiential Exercise

» Highlighted different employability skills in each case * One new case (anytime feedback)

Chapter 13

» Rewrote box feature questions to focus on skills

* New Being Ethical box
* New material on toxic bosses
* New Experiential Exercise

e Two new cases (General Electric, L’ Oreal) .

e Two updated cases (athletes and Twitter and eliminating
e-mail)

e Added “Topic” to Case Apps

» Highlighted different employability skills in each case

Chapter 15

Rewrote box feature questions to focus on skills

* One updated case (developing Gen'Y leaders) « New Being Ethical box

* Added “Topic” to Case Apps

* New Experiential Exercise

» Highlighted different employability skills in each case  Two new cases (Chipotle, Tesla)

Chapter 14

* One updated case (positive feedback)
e Added “Topic” to Case Apps

« Rewrote box feature questions to focus on skills » Highlighted different employability skills in each case
e New material added to discussion of emotions and

communication
» Reworked visual spread

* Added discussion of alternate reality (AR)

Managing Operations Module

e New presentation of material as a module

Instructor Teaching Resources

This program comes with the following teaching resources.

Supplements available to instructors
at www.pearsonhighered.com

Features of the Supplement

Instructor’s Resource Manual
authored by Veronica Horton

¢ Chapter-by-chapter summaries

¢ Chapter Outlines with teaching tips

¢ Answers to Case Application discussion questions
¢ Solutions to all questions and exercises in the book

Test Bank
authored by Carol Heeter

Over 2,500 multiple-choice, true/false, and essay questions with answers and these annotations:

¢ Learning Objective

¢ AACSB learning standard (Written and Oral Communication; Ethical Understanding and Reasoning;
Analytical Thinking; Information Technology; Interpersonal Relations and Teamwork; Diverse and
Multicultural Work Environments; Reflective Thinking; Application of Knowledge)

« Difficulty level (Easy, Moderate, Challenging)
¢ Question Category (Critical Thinking, Concept, Application, Analytical, or Synthesis)

TestGen® Computerized Test Bank

TestGen allows instructors to:

« Customize, save, and generate classroom tests

« Edit, add, or delete questions from the Test Bank
¢ Analyze test results

¢ Organize a database of tests and student results

PowerPoint Presentation
authored by Veronica Horton

Presents basic outlines and key points from each chapter. Slides meet accessibility standards for students
with disabilities. Features include, but not limited to:

¢ Keyboard and Screen Reader access
¢ Alternative text for images

¢ High-color contrast between background and foreground colors

A01_ROBB5156_11_SE_FM.indd 22

26/10/18 11:03 AM



Preface  XXiii

Acknowledgments

Writing and publishing a textbook requires the talents of a number of people whose names
never appear on the cover. We’d like to recognize and thank a phenomenal team of talented
people who provided their skills and abilities in making this book a reality. This team
includes Kris Ellis-Levy, our specialist portfolio manager; Claudia Fernandes, our senior
content producer; Carlie Marvel, our senior product marketer, Nicole Price, our field mar-
keting manager; Stephanie Wall, our director of portfolio management; Nancy Moudry, our
highly talented and gifted photo researcher; Lauren Cook, our talented digital media whiz
who co-created the “Bust The Myth” videos; and Kristin Jobe, associate managing editor,

Integra-Chicago.

We also want to thank our reviewers—past and present—for the insights they have

provided us:

David Adams, Manhattanville College

Lorraine P. Anderson, Marshall University

Maria Aria, Camden Community College

Marcia Marie Bear, University of Tampa

Barbara Ann Boyington, Brookdale Community College
Reginald Bruce, University of Louisville

Jon Bryan, Bridgewater State University

Elena Capella, University of San Francisco

James Carlson, Manatee Community College

Pam Carstens, Coe College

Casey Cegielski, Auburn University

Michael Cicero, Highline Community College

Evelyn Delanee, Daytona Beach Community College
Kathleen DeNisco, Erie Community College, South Campus
Jack Dilbeck, Ivy Tech State College

Fred J. Dorn, University of Mississippi

Michael Drafke, College of DuPage

Myra Ellen Edelstein, Salve Regina University
Deborah Gilliard, Metropolitan State College, Denver
Robert Girling, Sonoma State University

Patricia Green, Nassau Community College

Gary Greene, Manatee Community College, Venice Campus
Kenneth Gross, The University of Oklahoma

Jamey Halleck, Marshall University

Aaron Hines, SUNY New Paltz

Robyn Hulsart, Austin Peavy State University

Todd E. Jamison, Chadron State College

Thank You!

Edward A. Johnson, University of North Florida
Kayvan Miri Lavassani, North Carolina Central
Kim Lukaszewski, SUNY New Paltz

Brian Maruffi, Fordham University

Mantha Vlahos Mehallis, Florida Atlantic University
Christine Miller, Tennessee Technological University
Diane Minger, Cedar Valley College

Kimberly K. Montney, Kellogg Community College
James H. Moore, Arizona State University

Clara Munson, Albertus Magnus College

Jane Murtaugh, College of DuPage

Francine Newth, Providence College

Leroy Plumlee, Western Washington University
Pollis Robertson, Kellogg Community College
Cynthia Ruszkowski, /llinois State University
Thomas J. Shaughnessy, lllinois Central College
Andrea Smith-Hunter, Siena College

Martha Spears, Winthrop University

Jeff Stauffer, Ventura College

Kenneth R. Tillery, Middle Tennessee State University
Robert Trumble, Virginia Commonwealth University
Philip Varca, University of Wyoming

Margaret Viets, University of Vermont

Brad Ward, Kellogg Community College

Lucia Worthington, University of Maryland University College
Seokhwa Yun, Montclair State University

Steve, Mary, and Dave would like to thank you for considering and choosing our book for your
management course. All of us have several years of teaching under our belt, and we know how
challenging yet rewarding it can be. Our goal is to provide you with the best resources avail-
able to help you excel in the classroom!

A01_ROBB5156_11_SE_FM.indd 23 @ 26/10/18 11:03 AM



About the Authors

STEPHEN P. ROBBINS received his Ph.D. from the University of Arizona. He previously
worked for the Shell Oil Company and Reynolds Metals Company and has taught at the
University of Nebraska at Omaha, Concordia University in Montreal, the University
of Baltimore, Southern Illinois University at Edwardsville, and San Diego State
University. He is currently professor emeritus in management at San Diego State.

Dr. Robbins’s research interests have focused on conflict, power, and politics in
organizations, behavioral decision making, and the development of effective inter-
personal skills. His articles on these and other topics have appeared in such journals
as Business Horizons, the California Management Review, Business and Economic
Perspectives, International Management, Management Review, Canadian Personnel
and Industrial Relations, and the Journal of Management Education.

Dr. Robbins is the world’s best-selling textbook author in the areas of management
and organizational behavior. His books have sold more than 10 million copies and have been
translated into 20 languages. His books are currently used at more than 1,500 U.S. colleges and
universities, as well as hundreds of schools throughout Canada, Latin America, Australia, New
Zealand, Asia, and Europe.

For more details, see stephenprobbins.com.

MARY COULTER (Ph.D., University of Arkansas) held different jobs, including high
school teacher, legal assistant, and city government program planner, before completing
her graduate work. She has taught at Drury University, the University of Arkansas,
Trinity University, and Missouri State University. She is currently professor emeritus
of management at Missouri State University. In addition to Fundamentals of
Management, Dr. Coulter has published other books with Pearson including
Management (with Stephen P. Robbins), Strategic Management in Action, and
Entrepreneurship in Action.

When she’s not busy writing, Dr. Coulter enjoys puttering around in her flower
gardens; trying new recipes; reading all different types of books; and enjoying many
different activities with husband Ron, daughters and sons-in-law Sarah and James and
Katie and Matt, and most especially with her two grandkids, Brooklynn and Blake, who
are the delights of her life!

A01_ROBB5156_11_SE_FM.indd 24 @ 26/10/18 11:03 AM



About the Authors

DAVID A. DECENZO (Ph.D., West Virginia University) is president
of Coastal Carolina University in Conway, South Carolina. He
has been at Coastal since 2002 when he took over leadership
of the E. Craig Wall Sr. College of Business. As president,
Dr. DeCenzo has implemented a comprehensive strategic
planning process, ensured fiscal accountability through pol-
icy and practice, and promoted assessment and transparency
throughout the university. Before joining the Coastal faculty
in 2002, he served as director of partnership development in
the College of Business and Economics at Towson University
in Maryland. He is an experienced industry consultant, corpo-
rate trainer, public speaker, and board member. Dr. DeCenzo
is the author of numerous textbooks that are used widely at col-
leges and universities throughout the United States and the world.
Dr. DeCenzo and his wife, Terri, have four children: Mark, Meredith,
Gabriella, and Natalie, and reside in Pawleys Island, South Carolina.

A01_ROBB5156_11_SE_FM.indd 25 @

XXV

26/10/18 11:03 AM





