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Organizational behaviour is a vital field of study
that bridges the gap between academia and
business. Its emphasis on understanding human
behaviour within organizations, commitment to
empirical research, and relevance to both
educational and practical contexts make it an
indispensable area of knowledge for anyone
interested in the functioning and management of
organizations. This e-book will help students to
understand organizational behaviour,
organizational behaviour model, challengers and
opportunities that managers face in organizations,
components of attitudes, causes and impacts of
employees’ job satisfaction and dissatisfaction in
organizations, personality determinants,
importance and types of values. 



This e-book should be welcomed in classrooms. It is
suitable for both graduate level courses that serves as
a primary text and as supplemental reading that will
satisfy both students and lecturers.  The well-designed
combination of quizzes, games and QR code reference
materials will also allow lecturers customize the
course content for the greatest impact and utility.  
Those using this e-book will find it’s beneficial
application in the business world, government
agencies, public entreprises, religious and charitable
entities. Truly, this e-book will offer something useful
for every reader.  
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C H A P T E R  1 :  I N T R O D U C T I O N  T O  O R G A N I Z A T I O N A L
B E H A V I O U R  

OVERVIEW

1

Major Behavioural
Science Disciplines Challenges &

Opportunities Managers 

Organizational Behaviour
Model



OUTC OMES:
L E A  R N I N G  

Define what organizational
behaviour

Elaborate on the four
major behavioural science
disciplines

Understand the three
levels of analysis in
organizational behaviour
model

Identify the challenges
and opportunities that
managers have in
applying organizational
behaviour concept 

Summary of topic

2
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01
Chapter

Organizational behaviour (OB) is
focuses on how individuals behave
inside organisations.

The study of factors that have an impact on how
people and groups act, think, feel, and respond
to work and organizations also how
organizations respond to their environments.

DEFINITION OFDEFINITION OF
ORGANIZATIONAL BEHAVIOURORGANIZATIONAL BEHAVIOUR



is a social science
that focuses on
society, human social
behaviour, patterns
of social
relationships, social
interaction, and
aspects of culture
associated with
everyday life.

is the scientific study of
how the thoughts,
feelings, and behaviours
of individuals are
influenced by the actual,
imagined, and implied
presence of others.
Imagined and implied
presences referring to
the internalized social
norms that humans are
influenced even when they
are alone.

SOCIAL 
PSYCHOLOGY

is the scientific study of
mind and behaviour.
Psychology includes the
study of conscious and
unconscious phenomena,
including feelings and
thoughts. It is an academic
discipline of immense scope,
crossing the boundaries
between the natural and
social sciences.

PSYCHOLOGY SOCIOLOGY

is the scientific study
of humanity,
concerned with
human behaviour,
human biology,
cultures, societies,
and linguistics, in
both the present and
past, including past
human species.

ANTHROPOLOGY

SCIENCESCIENCE  
DISCIPLINESDISCIPLINES

4



OB Model proposes three types of variables (inputs,
processes, and outcomes) at three levels of analysis
(individual, group and organizational).

ORGANIZATIONAL BEHAVIOURORGANIZATIONAL BEHAVIOUR  
MODELMODEL

5

Inputs
Inputs are the variables like personality, group structure, and
organizational culture that lead to processes.  These variables
set the stage for what occur in an organization later.

Processes
Processes are the actions that indviduals, groups, and
organizations engage in as a result of inputs and that lead to
certain outcomes.

Outcomes
IOutcomes are the key variables that one wants to explain or
predict, and that are affected by some other variables.



Helping Employees Balance
Work-Life Conflicts

CHALLENGES AND OPPORTUNITIESCHALLENGES AND OPPORTUNITIES
ORGANIZATIONAL BEHAVIOURORGANIZATIONAL BEHAVIOUR

In the fast-pased of commercial world, structural, environmental and
technological changes occur at remarkable speed.
The desired goals cannot be met on time if employees and executives do
not have the necessary abilities to adapt to those changes.
Improving these abilities can involve setting up induction and socialization,
career development and training programmes.

Improving People’s Skills

Work-life balance is the equilibrium reached
when a person prioritises their personal and
professional obligations equally.

6



Business activities are expanded to increase
market share and to maintain leadership
positions in today's largely market-driven
economy, regardless of distance, location, or
climate circumstances.  Business operations
are no longer limited to a specific area or locale.

Managing Workforce Diversity

Responding to Globalization

CHALLENGES AND OPPORTUNITIESCHALLENGES AND OPPORTUNITIES
ORGANIZATIONAL BEHAVIOURORGANIZATIONAL BEHAVIOUR

This refers to hiring a variety of worker
types who are diverse in terms of gender,
race, ethnicity, family, community,
physical incapacity, age, etc.

Empowering people

The fundamental concern is giving lower level unit
personnel greater authority and responsibility and
giving them more freedom to choose their own
schedules, operations, processes, and approaches
to work-related difficulties.  Encouragement of
employee involvement in workplace decisions will
significantly increase their dedication to their jobs.

7



Stimulating Innovation & Change

The Emmergence of E-organization &
 E- commerce

Improving Ethical Behaviour

CHALLENGES AND OPPORTUNITIESCHALLENGES AND OPPORTUNITIES
ORGANIZATIONAL BEHAVIOURORGANIZATIONAL BEHAVIOUR

Successful organizations today must encourage
innovation and master the art of change; otherwise,
they will eventually become candidates for extinction
and disappear from their industry.

It refers to commercial activities employing electronic
means of exchange. It includes displaying products on
websites and processing orders.
Online shopping is the subject of the great majority of
articles and media stories about using the Internet for
business.

The complexity of corporate processes is putting the
employees in situations where they must determine what
is acceptable and unacceptable behaviour in order to fulfil
their assigned tasks.

8



Self-Awareness: Understanding oneself is a fundamental aspect of personal and professional
growth. It involves recognizing one's strengths, weaknesses, values, and motivations. Self-
awareness allows individuals to better navigate their careers by making informed decisions
and aligning their goals with their personal values.
Understanding Others: In a workplace, individuals are not working in isolation; they are part
of a team or organization. Having a good grasp of OB skills enables one to understand their
colleagues' motivations, communication styles, and working preferences. This understanding
can lead to better teamwork, collaboration, and conflict resolution.
Team Dynamics: Teams are a common organizational structure, and effective team
dynamics are crucial for achieving collective goals. OB skills can help individuals contribute
positively to their team by understanding group dynamics, roles, and how to work together
cohesively.
Organizational Functioning: OB principles provide insights into how organizations operate.
This includes understanding the culture, structure, leadership styles, and communication
channels within the organization. This knowledge can help individuals in adapting and  
thriving within their workplace.
Open-Mindedness: Being open to learning new concepts, theories, and methods is vital in
today's ever-changing work environment. Organizations are constantly evolving, and
employees who are open to new ideas and approaches are more likely to adapt and excel in
their careers.
Collaboration for Success: Working well with others is often a key factor in career success.
OB skills can enhance one’s ability to collaborate effectively, whether it is through teamwork,
cross-functional projects, or leadership roles.
Commitment: Understanding OB concepts can lead to increased commitment among
employees. When employees feel understood, valued, and engaged in their work, they are
more likely to be committed to their organization and its goals.

The importance of understanding organizational behaviour (OB) skills and concepts for personal
and professional development are:

1.

2.

3.

4.

5.

6.

7.

Incorporating OB skills into one’s professional toolkit can indeed help becoming a better
employee, building a more fulfilling career path, and contributing to a workplace with
committed and motivated employees. It's a continuous journey of learning and self-
improvement that can lead to personal and organizational success.

SUMMARY OF
CHAPTER 1

9



Q U I Z
T R U E  O R  F A L S E

WORKBOOK

TRUE /  FALSEOB is multidisciplinary.

People learn by observing others, influenced by the
environment, behaviour, and cognition.

A behavioural framework is based on non observable
behavior and observable environmental variables.

People do not learn by observing others.

OB helps to increase efficiency and productivity.

TRUE /  FALSE

TRUE /  FALSE

TRUE /  FALSE

TRUE /  FALSE

OB is a way to improve but not an absolute answer
to problems. TRUE /  FALSE

An organization is a consciously coordinated social
unit composed of 2 or more people.

In order for something to be called an organization,
it must have buildings and equipment.

Organizational Behavior (OB) is the study of
individuals, groups, and organizations.

Ob helps an individual understand himself/herself
better.

TRUE /  FALSE

TRUE /  FALSE

TRUE /  FALSE

TRUE /  FALSE

Circ le TRUE if  the statement is correct ,
and FALSE if  i t  is  incorrect .  

10



Q U I Z
F I L L  I N  T H E  B L A N K

WORKBOOK

OB is an abbreviation for Organizational ______ 

 ______ is the scientific study of mind and behaviour. Psychology
includes the study of conscious and unconscious phenomena,
including feelings and thoughts. 

OB Model proposes ______types of variables. 

Processes are ______ that individuals, groups and organizations engage
in.

________focuses on group (social) behaviour, on how individuals relate
to others as a group or society.    

_______ is the extent to which the customers or users believe the
product or service surpasses their needs and expectations .

_________ involves recognizing one's strengths, weaknesses, values, and
motivations.  

In e-commerce, the marketing and selling of goods and services are
being carried out over the ______ 

Being open to new concept is known as ______

_______is the scientific study of humanity, concerned with human
behaviour, human biology, cultures, societies, and linguistics.   

Fi l l  in the blanks with the appropr iate
word to complete the statements.     

1 1
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Q U I Z
T R U E  O R  F A L S E

WORKBOOK

TRUE 

TRUE 

FALSE

FALSE

TRUE

TRUE 

TRUE 

FALSE

TRUE 

TRUE 

ANSWER KEYS - CHAPTER 1

F I L L  I N  T H E  B L A N K S

BEHAVIOUR

PSYHCOLOGY

THREE

ACTIONS

SOCIOLOGY

 QUALITY

SELF-AWARENESS 

INTERNET

OPEN MINDEDNESS

ANTHROPOLOGY)

CrosswordCrosswordCrossword
GamesGamesGames
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C H A P T E R  2 :  A T T I T U D E S  A N D  J O B  S A T I S F A C T I O N  

OVERVIEW
Components of Attitude

Major Job Attitudes 

Job Satisfaction 

Job Disatisfaction

14



OUTC OMES:
L E A  R N I N G  

Define what is
attitude

Elaborate on the three
components of attitudes

Understand sources of
attitudes

Identify the major job
attitudes 

Determine causes of job
satisfactions

Explain how employees
express dissatisfactions

Know the impact of
satisfied and
dissatisfied employees
at the workplace 

Summary of topic

15



02
Chapter

G. Allport (1935)

DEFINITION OFDEFINITION OF
ATTITUDEATTITUDE

01
A t t i t u d e  i s  d e f i n e s  a s  a  m e n t a l  s t a t e  o f  r e a d i n e s s ,
o r g a n i z e d  t h r o u g h  e x p e r i e n c e ,  e x e r t i n g  a  d i r e c t i v e  o r
d y n a m i c  i n f l u e n c e  o n  t h e  i n d i v i d u a l ' s  r e s p o n s e  t o  a l l
o b j e c t s  a n d  s i t u a t i o n s  t o  w h i c h  i t  i s  r e l a t e d .

A t t i t u d e  i s  a  m i n d s e t  o r  a  t e n d e n c y  t o  a c t  i n  a  p a r t i c u l a r
w a y  d u e  t o  a n  i n d i v i d u a l ' s  e x p e r i e n c e  a n d  t e m p e r a m e n t .

02

A t t i t u d e  i s  t h e  k e y  t o  u n d e r s t a n d i n g  h u m a n  b e h a v i o u r .
A t t i t u d e s  c a n  p o s i t i v e l y  o r  n e g a t i v e l y  a f f e c t  a n
i n d i v i d u a l ' s  b e h a v i o u r .

A t t i t u d e s  a r e  e v a l u a t i v e  s t a t e m e n t s  e i t h e r  f a v o r a b l e  o r
u n f a v o r a b l e  a b o u t  o b j e c t s ,  p e o p l e  o r  e v e n t s .  A t t i t u d e s
r e f l e c t  h o w  w e  f e e l  a b o u t  s o m e t h i n g .

A t t i t u d e s  a r e  c o m p l e x .  I n  o r d e r  t o  f u l l y  u n d e r s t a n d
a t t i t u d e s ,  m u s t  c o n s i d e r  a b o u t  f u n d a m e n t a l  p r o p e r t i e s  o r
c o m p o n e n t s .

03

04

05

16
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The emotional or
feeling segment of an

attitude and is reflected
in the statement.

Example: “I am angry
over

how little I am paid.”

Cognitive
Component
A description of or

belief in the way things
are.

Example; “My pay is
low.”

Affective
Component

Behavioral
Component

An attitude describes an
intention to behave in a

certain way
toward someone or

something to continue.

Example: “I am going to look
for another job that pays

better.”

helpful in understanding their complexity and the potential relationship
between attitudes and behavior.

These components are:

closely related, cognition and affect in particular inseparable in many ways.

MAIN COMPONENTSMAIN COMPONENTS  
ATTITUDEATTITUDE



Figure below illustrates how the three components of an attitude
are related. 

In this example, an employee did not get a promotion he thought
he deserved; a co-worker got it instead. The employee’s attitude
toward his supervisor is illustrated as follows: 

           he thought he deserved the promotion (cognition),
           he strongly dislikes his supervisor (affect), 
           he is looking for another job (behaviour). 

In reality, these components are often difficult to separate.

18

The Components of an Attitude

example:



People tend to form a strong attitude based on the
influence of personalities whom they admire and look
up to.
Example: celebrities, charismatic political/religious
leaders or social leaders 

Friends or colleagues at workplace will have a
strong influence on the formation of certain
attitudes or belief system due to pressure to conform
to their norms, standards and values. 

The way in which people are brought up in family,
educational institutions and workplace, the “dos and
don'ts ”, types of rituals, cultures and norms of society (the
social/work environment) will strongly influence the
formation of attitudes.

PEER INFLUENCE

REFERENCE GROUP

FAMILY

SOCIALIZATION & LEARNING PROCESS

Parents or siblings greatly influence a person's
attitude whether behave favorable or unfavorable
towards people, object or situations. 
Family influence since early age would be stable and
long lasting.

SOURCES OFSOURCES OF
ATTITUDEATTITUDE

19



MAJOR JOBMAJOR JOB
ATTITUDEATTITUDE

JOB SATISFACTION
Describes a positive feeling about a job, resulting from an
evaluation of its characteristics.

Person with a high level of job satisfaction holds positive
feelings about his or her job, while a person with a low level
holds negative feelings.

ORGANIZATIONAL COMMITMENT
An employee identifies with a particular organization and its goals
and wishes to remain a member.

A positive relationship appears to exist between organizational
commitment and job productivity.

Employees who are committed will be less likely to engage in work
withdrawal even if they are dissatisfied, because they have a sense
of organizational loyalty. Employees who are not committed, feel
less loyal to the organization, will tend to show lower levels of
attendance at work across the board.

JOB INVOLVEMENT
Measures the degree to which people identify
psychologically with their job and consider their
perceived performance level importance to self-worth. 

Employees with a high level of job involvement strongly
identify and really care about the kind of work they do.

High job involvement is also related to reduce absences
and lower resignation rates. 

20



Employees want pay systems and promotion
policies that they perceive as being

just and fair.  

Payment standards according to individual
skill  levels will  result in satisfaction.

Promotions provide opportunities for
personal growth, more responsibilities and

increase social status.

Employees favor positions that offer a range of
duties, freedom, and feedback on how well they are

doing, as well as opportunities to put their skil ls
and abilities to use. 

 Jobs with insufficient challenge lead to monotony,
whereas jobs with enough challenge lead to

frustration and feelings of failure. Most employees
are happy in their jobs when the difficulty is

moderate.

Employees are concerned with their work environment for
both personal comfort and doing a good job.

Employees prefer surroundings that are not dangerous or
uncomfortable. Temperature, l ight, noise and other

environmental factors should not be at either extreme. 

Most employees prefer working relatively
close to home, in clean and modern facil ities and with

adequate tools and equipment.

Mentally Challenging

Jobs
Equitable Rewards

Supportive Working

Conditions

CAUSESCAUSES
JOB SATISFACTIONJOB SATISFACTION

21



Compatibility between an employee’s personality
and occupation results in job satisfaction. 

People with personality types match with their
chosen career should find that they have the

right talents and abilities to meet the demands of
their jobs.

 They are more likely to be more satisfied and
successful on those jobs.

22

Work requires and provide social interaction.
Having friendly and supportive coworkers leads to

increased job satisfaction. 

The behaviour of the employer is also a major
determinant of satisfaction. 

Satisfaction is increased when the immediate
supervisor is understanding and friendly, offers

praise for good performance, l istens to employees’
opinions and shows a personal interest in them.

Individual satisfaction gets consistently stable over time,
even when these people changed their occupation.

Some people’s satisfaction (positively or negatively) is
genetically determined. 

Hence, manipulating job characteristics, working
conditions, rewards and the job fit may not have much

impact. This means that managers should also focus their
attention on employee selection.

Supportive Colleagues
Personality

Heredity



The exit response directs behaviour
toward leaving the organization,
including looking for a new position
as well as resigning.

The neglect response passively
allows conditions to worsen and
includes chronic absenteeism or
lateness, reduces effort, and
increases error rate.

NEGLECT

The voice response includes actively
and constructively attempting to
improve conditions, including
suggesting improvements, discussing
problems with superiors, and
undertaking some forms of union
activity.

VOICE

Exit Voice

Neglect Loyalty

The loyalty response means passively
but optimistically waiting for
conditions to improve, including
speaking up for the organization in
the face of external criticism and
trusting the organization and its
management to “do the right thing.”

LOYALTY

RESPONSES TORESPONSES TO
DISSATISFACTIONDISSATISFACTION

23



Happy workers are more likely to
be productive workers (effective).

Reasoning abilities, verbal
and numerical skills, analytical

skills, and overall intelligence level
seem to be important across most

situations (general mental
abilities).

Job Performance

Citizenship Behaviors

The sense of belonging among
workers in the organization

(contributes to the success and
benefit the organization). In a

high-quality relationship, workers
feel the obligation to reciprocate

and do extra things to help
those around them.

Absenteeism

Workers who are unwell,
overworked or have personal
problems always take leave.

Costly to companies because
of its unpredictable nature.
Companies struggle to find

replacement workers at the last
minute.   

Turnover

Employees who leave a
company and join another

company are potential to give
negative effects. Even while their

jobs still need to be done,
businesses still have to spend
time finding, hiring and training

new staff, which results in
reduced productivity overall.

IMPACT OFIMPACT OF
SATISFACTION / DISSATISFACTIONSATISFACTION / DISSATISFACTION

24



Job Attitudes: Job attitudes are employees' feelings and evaluations about their jobs, which
can significantly impact their work behaviour. Important work attitudes include:

Organizational Commitment: This refers to an employee's loyalty and attachment to the
organization. High levels of organizational commitment often lead to increased job
satisfaction, lower turnover rates, and greater motivation to contribute to organization's
success.

Work Behaviours: Work behaviours encompass the actions, activities, and efforts that
employees engage in while performing their job duties. Two important work behaviours are:

Citizenship Behaviours: These are voluntary, extra-role actions that employees undertake
to benefit the organization, such as helping colleagues, volunteering for additional tasks,
or going above and beyond their job descriptions.

Management Strategies to Influence Attitudes and Behaviours:
Trust: Building trust between management and employees is crucial. When employees
trust that their organization and leaders have their best interests at heart, they are more
likely to exhibit positive attitudes and behaviours.
Support: Providing support to employees, both in terms of resources and emotional well-
being, can foster a sense of belonging and commitment. Employees who feel supported
are more likely to engage in positive work behaviours.
Justice: Fairness and justice in decision-making and treatment of employees are
fundamental. Perceptions of injustice can lead to negative job attitudes and
counterproductive work behaviours.
Communication: Open and effective communication channels allow employees to voice
their concerns, provide feedback, and feel heard. When employees are engaged in
meaningful communication, it can positively impact their attitudes and behaviours.

Listening to Employees: Actively listening to employees is a critical component of effective
management. It enables organizations to identify and address issues that may be causing
negative job attitudes. Encouraging feedback mechanisms, conducting employee surveys,
and implementing suggestions for improvement can help create a more positive work
environment.

A critical aspect of organizational management, which is the interplay between job attitudes and
work behaviours, and how these factors impact the overall performance and productivity of an
organization:

1.

2.

3.

4.

In summary, job attitudes and work behaviours are intertwined and have a significant impact on
an organization's success. Management plays a vital role in shaping these attitudes and
behaviours through strategies that promote trust, support, justice, and effective communication.
A culture of listening and responsiveness to employees' concerns can further enhance
organizational commitment and citizenship behaviours, ultimately leading to improved
performance and productivity.

SUMMARY OF
CHAPTER 2

25



Q U I Z
M U L T I P L E  C H O I C E

WORKBOOK

ATTITUDE

COGNITIVE

COGNITIVE

COGNITIVE

BEHAVIOUR

AFFECTIVE

AFFECTIVE

AFFECTIVE

APPEARANCE

REFLECTIVE

REFLECTIVE

REFLECTIVE

PERFORMANCE

BEHAVIORAL

BEHAVIORAL

A.

A.

A.

A.

B .

B .

B .

B .

C .

C .

C .

C .

D .

D .

D .

D .

________ refers to evaluative statements or judgments concerning
objects, people, or events.

The statement, "A person who eats meat and then fights for animal
rights demonstrates double standards" is an evaluative statement.
Such an opinion constitutes the ________ component of an attitude.

Mia Sarah feels disheartened because she was not selected for an
exchange programme in Singapore. Which component of an attitude
does her feeling represent?

Mira Edora recently evaluated her subordinate's progress report. She
plans to inform her about the objectives that her did not achieve and
how she can perform better. By doing this, Edora will be
demonstrating the ________ component of an attitude.

BEHAVIORAL

________ refers to a positive feeling about one's job resulting from an
evaluation of its characteristics.

JOB STABILITYJOB DESIGN

JOB INVOLVEMENTJOB SATISFACTION C.

D.

A.

B .

Circ le the best answer for each of the
fol lowing questions.

26



What are the main components of attitudes? 

What are the major job attitudes?

What causes job satisfaction? 

WORKBOOK

E S S A Y

Q U I Z Answer the fol lowing questions.

How do we measure job satisfaction? 

What outcomes do job satisfaction influence?

27
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Q U I Z

WORKBOOK

ANSWER KEYS - CHAPTER 2

M U L T I P L E  C H O I C E

E S S A Y

ATTITUDEA.

COGNITIVEA.

AFFECTIVEB.

D . BEHAVIORAL

A. JOB SATISFACTION

ANSWER:
Cognitive component – the opinion or belief of an attitude.
Affective component – the emotional or feeling segment of an attitude.
Behavioral component – an intention to behave in a certain way toward someone or something.

ANSWER:
Job Satisfaction –  A positive feeling about the job resulting from an evaluation of its 
characteristics.
Job Involvement – Degree of psychological identification with the job where perceived 
performance is important to self-worth. Psychological Empowerment is another closely related
concept which involves beliefs about one's level of influence over their job, competency, job
meaningfulness, and autonomy.
Organizational Commitment - Identifying a particular organization and its goals, while 
wishing to maintain membership in the organization. Organizational commitment has three
dimensions:
o Affective – emotional attachment to organization
o Continuance Commitment – economic value of staying
o Normative - moral or ethical obligations
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Q U I Z

WORKBOOK

ANSWER KEYS - CHAPTER 2

ANSWER:
Job satisfaction is a positive feeling about a job resulting from an evaluation of its
characteristics. There are two widely used approaches to measure job satisfaction. Single global
rating (one question/one answer) that is considered the best and summation score (many
questions/one average) that is considered okay.

GamesGamesGames
Word SearchWord SearchWord Search

ANSWER:
Pay and personality are the two main factors that seem to influence job satisfactions. Pay
influences job satisfaction only to a point. Money does not necessarily result in job satisfaction.
Personality can influence job satisfaction. Negative people are usually not satisfied with their
jobs. Overall, those with positive core self-evaluation are more satisfied with their jobs.

ANSWER:
Job Performance – Satisfied workers are more productive and more productive workers are
equal to more satisfied. The casuality may run both ways.
Organizational Citizenship BehavioUrs – Satisfaction influences OCB through perceptions of 
fairness.
Customer Satisfaction – Satisfied frontline employees increase customer satisfaction and 
loyalty.
Absenteeism – Satisfied employees are moderately less likely to miss work.
Turnover – Satisfied employees are less likely to quit. There are many moderating variables
in this relationship such as economic environment and tenure.

30



C H A P T E R  3 :  P E R S O N A L I T Y  A N D  V A L U E S  

OVERVIEW
Personality Determinants

Individual's Personality

Employee Personality &
Values to The Workplace
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OUTC OMES:
L E A  R N I N G  

Define what personality
is

Elaborate personality
determinants

Understand individual's
personality

Identify the importance of
values

Explain types of values

Know employee
personalities and values at
the workplace

Summary of topic

Define what values are
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 def ines personal ity as the sum total  of the
ways in which a person interacts with other

people .  I t  can also be def ined as the inner
psychological  traits that both shape and
inf luence a person’s response to his/her

environment.

STEPHEN P.  ROBBINS

The word personal ity comes from the Greek
word ‘persona’ ,  which means to “speak

through. ”  The word personal ity refers to the
combination of traits or qual it ies that make up

a person’s personal ity .  I t  descr ibes the role
that a person performs in society .  Each person

has a specif ic ,  personal and signif icant
inf luence on their  behaviour that def ines their

personal ity .

GENERALLY

Attributes

height, weight, hair color, eye
color, and skin tone

attributes,

traits

characteristics

COMBINATION OF

Traits

shy, aggressive, submissive, lazy,
ambitious, loyal and timid.

03
Chapter

Characteristics

loyal, generous, kind, sincere,
persistent, open-minded, brave,

quiet

DEFINITION OFDEFINITION OF
PERSONALITYPERSONALITY
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HEREDITY
(internal factor)

ENVIRONMENT
(external factor)

biology

cultural

situational

psychological

family background

PERSONALITYPERSONALITY
DETERMINANTSDETERMINANTS

It can be influenced by INTERNAL
& EXTERNAL factors

An inherited character ist ic is a
set of character ist ics that an
individual inher its from their

parents or ancestors .

The qual it ies that an individual
develop through experience,

pract ice ,  and exposure to others and
the environment.

Mental tendencies, emotions, feelings, thought
processes and complexes. In addition, it also
analyzes an individual's mental conflicts, wants,
aspirations, repressed feelings, sublimations
and emotional well-being.

 In other words, an inherited characteristic is
the set of characteristics an individual inherits
by birth, like color of a person’s eyes
religion/race of a person, shape of the nose,
shape of earlobes, and etc.

The home environment combined with the
direct influences of the parents are the main
factors that shape our character. A significant
influence is the family, especially at an early
age.

The personality traits that show up in
situational factors tend to differ a lot because
different people have different situational
personalities. For instance, one might act
differently in front of a boss at work than they  
might would in a club with friends.

Cultural factors such as aggression, autonomy,
collaboration and competition are among the
most important cultural determinants of
personality. Each culture trains and demands
that its members act and breathe in ways
that are socially acceptable.
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it is important to
understand what type
of personality are you

dealing with?

WHY
35

INDIVIDUAL’SINDIVIDUAL’S  
PERSONALITYPERSONALITY

Different personality types have different communication
styles, preferences, and needs. Understanding a person's
personality can help one or tailor the communication approach
to be more effective. For example, some people may prefer
more direct and concise communication, while others will
appreciate a more detailed and empathetic  approach.

Conflict resolution
Personality differences can lead to conflicts and
misunderstandings. By recognizing and understanding the
personality traits of the people you interact with, one can
better manage conflict and find solutions that work for
everyone involved.

Effective Communication

Building positive relationships with others is often based on
mutual understanding and respect. When one understands a
person's personality, a deeper connection,  empathy, and  
trust can be established more easily.

Building relationships

For leaders and managers, understanding the personalities of
team members is critical to provide effective leadership. It
enables individuals to receive personalised support and
motivation depending on their interests, and make informed
decisions that take team dynamics into consideration.

Managing and Leading

In some cases, knowing each individual's personality type can
help prevent conflict. By adjusting behaviour and
communication style, one can proactively avoid
misunderstandings and friction.

Conflict Prevention
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PERSONALITYPERSONALITY
CLASSIFICATIONCLASSIFICATION

to measure individuals
personality?

HOW

Myer-Briggs 
Type Indicator

Big Five Model

Theory by D.  W. Fiske ( 1949)Theory by Kathar ine Cook
Briggs with her daughter ,  Isabel

Br iggs Myers .

It gives a general idea of a person's self-
concept, worldview, and decision-making
process. Knowing the 16 Myers Briggs
personality types can also help in getting to
know co-workers better and figuring out to
know your coworkers better and figure out
the best way to communicate with them.

According to the theory, there are five
personality types: openness,
conscientiousness, extraversion (also
known as extroversion ), agreeableness, ,  
and neuroticism (emotional stability)
(OCEAN).
It not only helps us understand how they
compare to others and gives names to
their characteristics, but it is also used to
explore relationships between
personality and many other life
indicators.



TYPE ?

YOUR
PERSONALITYWha
t’s 16 PERSONALITY16 PERSONALITY

TYPESTYPES
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SCAN IT 
NOW!

V
S

PERSONALITY TEST

PERSONALITY
TYPE 

BEST JOB  BY
Pe

rs
on

a
li

ty
 

Your Ideal  Career

“the only way to do great  work is to
love what you do”

(Steve Jobs) 
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MODEL
THE BIG FIVE 

LOW HIGH

O

N

A

E

C

Low Openness (Closed-Minded) :
People with low openness tend to
be tradit ional ,  pract ical ,  prefer
routine,  and famil iar ity .  They may
be resistant to change and less
interested in explor ing new ideas
or exper iences. .

H igh Openness (Open-Minded) :
Indiv iduals with high openness
are cur ious,  creative,  and open to
new experiences.  They enjoy
novelty ,  appreciate art and
culture ,  a lso wi l l ing to explore
diverse ideas and perspectives.

High Conscientiousness (Conscientious):
High conscientiousness is associated
with being organized, dependable, and
goal-oriented. These individuals are
often punctual, detail-oriented, and
committed to their responsibilities.

Low Conscientiousness (Careless):
Those who are low in
conscientiousness may be
disorganized, impulsive, and less reliable.
They may struggle with time
management and meeting deadlines.

High Extraversion (Extraverted):
Extraverts are sociable, outgoing, and
enjoy social interactions. They tend to
be energetic, talkative, and seek out
new social experiences.

Low Extraversion (Introverted):
Introverts tend to be reserved, quiet,
and may find social interactions
draining. They prefer solitude or small
group settings and may be
introspective.

Low Agreeableness (Disagreeable):
People with low agreeableness may be
competitive, skeptical, and less
concerned with others' feelings. They
may prioritize their own interests over
cooperation.

High Agreeableness (Agreeable): High
agreeableness is characterized by
warmth, empathy, and a concern for
others' well-being. These individuals are
cooperative, compassionate, and often
seek harmonious relationships.

Low Neuroticism (Emotionally Stable):
Emotionally stable individuals tend to
be calm, resilient, and less prone to
experiencing negative emotions like
anxiety or depression.

High Neuroticism (Neurotic): High
neuroticism is associated with
emotional volatility, anxiety, and mood
swings. People with high neuroticism
may be more susceptible to stress and
negative emotions.
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DEFINITION OFDEFINITION OF
VALUEVALUE

Values are determined by things like what people believe,
what they believe in, and how they live their lives. These
factors can be changed, depending on individuals and their
cultural backgrounds. Understanding these factors can help
in comprehending the reasons behind people's beliefs. Here
are some of the most significant influences that affect
people's values.

These factors can be changed,
depending on individuals and their
cultural backgrounds. Understanding
these factors can help in
comprehending the reasons behind
people's beliefs. Here are some of the
most significant influences that
affect people's values.

GENDER AND IDENTITY

The teachings and practices of their
religious faith, can have a significant
impact on their values.

RELIGION AND SPIRITUALITY

Parents, grandparents, and other
family members can play a role in
shaping one's values.

FAMILY UPBRINGING

Many individuals take on the values
of those they interact with, such as
friends, social circles or groups.

PEER INFLUENCE

40

Through formal education, students
are exposed to different philosophies,
ethical values, and moral theories.
Values like integrity, tolerance, and
respect are often emphasize in
schools and other educational
institutions, which foster a
community of individuals who share
the same principles.

EDUCATION AND SCHOOLING

Cultural values and customs play an
important role in determining an
individual’s morality. Morality varies
greatly among cultures.

CULTURE AND TRADITION

PERSONAL EXPERIENCES

Personal life experiences, such as
traumatic events, successes, and
challenges can also have an impact
on one’s values. It can lead to
changes in priorities and moral
considerations.



Rokeach
Value Survey

A comfortable life: a prosperous life Ambitious: hard working, aspiring

An exciting life: stimulating, active life
Honesty: truthfulness and integrity in

interactions

A sense of accomplishment: personal
success and achievement

Friendliness: positive interactions and
sociability

Freedom: A sense of accomplishment
Imagination: creativity and the ability to

think outside the box

Equality: equal opportunity and fairness for
all

Responsibility: dependability and
accountability

True Friendship: close and genuine
relationships

Helpful: working for the welfare of others

A World of Beauty: beauty in art, nature,
and aesthetics

Honest: sincere, truthful

TYPES OFTYPES OF  
VALUESVALUES

I t  was developed by Mi l ton Rokeach which
is  a  widely used tool  for  assessing
individual  values

1 .  Terminal Values: 2 .  Instrumental  Values:

The term "terminal values" refers to the desired
outcomes or objectives that people aspire to
attain in life. These values serve as a
representation of what people view as their
ultimate goals or aspirations.

Instrumental Values are the tools or
techniques people use to reach their final
values. These values guide their actions in
everyday life.

I t  is  important to remember that this survey is mainly used for research
purposes and to get a better understanding of people 's value systems.
Everyone's value system is different ,  and things l ike culture and environment
can affect how people view their  values.
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Autonomy: The ability to direct oneself and
be independent.

Wealth and Financial Success: Pursuing
money and material possessions for the
sake of financial security or social status.

Creativity: The pleasure of engaging in
activities that are based on one's own

creativity.

Fame and Recognition: Seeking public
acclaim, popularity, and attention.

Personal growth: The desire to improve
oneself, learn, and develop.

Social Approval: Seeking approval and
acceptance from others, often at the

expense of one's own values.

Helping Others: The satisfaction derived
from helping and making a positive impact

on others.

Physical Appearance: Valuing one's
appearance and attractiveness as a source

of self-worth.

Inner peace: The pursuit of inner harmony,
peace, and mental health.

Power and Authority: Pursuing positions
of authority, control, and dominance.

Satisfaction with one's work: The
satisfaction and enjoyment of one's work,

regardless of the external rewards.

 Job security: Organizations that provide
job security, especially during times of
economic uncertainty, tend to have a
more loyal and motivated workforce

Intrinsic ValuesTYPES OFTYPES OF  
VALUESVALUES

I t  was developed by Mi l ton Rokeach which is  a
widely used tool  for  assessing individual  values

1 .  Intr insic Values: 2 .  Extr insic Values:

Intrinsic values are always associated with
higher well-being, greater life satisfaction,
and more self-determined behaviours,

Maintaining a harmonious equi l ibr ium between intr insic and extr insic values can be
a key factor in achieving personal development and making informed decis ions.
This can assist indiv iduals in al igning their  behaviours and decis ions with what
genuinely matters to them, result ing in a more meaningful  and true l iv ing.

Extrinsic Values

Extr insic values  can lead to
feel ings of emptiness,  anxiety ,  and
reduced autonomy.
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When team members share common
values, such as a commitment to
teamwork or a dedication to quality, it
can foster cooperation and a sense of
belonging within the team.

A leader's values can influence
decision-making and the organizational
culture they create. Ethical leadership,
for instance, places a strong emphasis
on values such as honesty and integrity.

Effective leaders often possess
qualities such as extraversion,
conscientiousness, and emotional
intelligence. Different leadership styles
may be better suited to various
organizational contexts and goals.

Job satisfaction can be influenced by
the alignment between an employee's
personality traits and the demands of
their job. For example, a highly
extroverted person may be more
satisfied in a role that involves frequent
social interactions.

When employees' values are consistent
with the values of the organization, they
tend to be more engaged and
committed to their work.

Understanding the personality traits of
individuals involved in conflicts can aid
in resolving disputes. Personality
assessments, like the Thomas-Kilmann
Conflict Mode Instrument, can help
identify effective conflict resolution
strategies.

Disagreements related to values can
lead to conflicts at the workplace.
Finding common ground or tolerating
differing values may be necessary for
effective conflict resolution.

PERSONALITY AND VALUESPERSONALITY AND VALUES  
AT THE WORKPLACEAT THE WORKPLACE
Personality and values have a major impact on how employees interact with others,
how they approach their work, and how they contribute to the company’s culture.

Employees with diverse personality
traits can complement each other
within a team. For example, introverts
may excel in tasks requiring focus and
attention to detail, while extroverts may
thrive in roles that involve networking
and communication. Te
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Values, Attitudes, and Personalities: Human beings at the workplace come with a wide
range of values, attitudes, and personalities. These factors play a significant role in shaping
how employees behave and interact with each other and with their work. For example,
someone with a strong work ethic and a positive attitude may approach tasks differently
from someone with a more laid-back personality.
Influence of Values: Values are deeply held beliefs that guide one's behaviour. They can
affect an employee's choice of workplace, such as whether they prioritize teamwork or
individual achievement, honesty or deception, and so on. Conflicts in values among
employees can lead to misunderstandings and friction at the workplace.
Attitudes: Attitudes refer to an individual's overall evaluation of something, such as their job,
colleagues, or the company. Positive attitudes can lead to higher job satisfaction and better
workplace relationships, while negative attitudes can create a toxic environment.
Personalities: Personalities, including traits like extraversion, introversion, openness, and
conscientiousness, influence how individuals react to various situations at the workplace. For
instance, an extroverted employee may excel in roles requiring frequent social interaction,
while an introverted employee might thrive in tasks that require focused, independent work.
Organizational Mission and National Culture: The workplace environment is also shaped by
the mission and values of the organization's leaders, as well as the broader national culture.
Leaders set the tone for the workplace through their vision, goals, and communication style.
National culture can influence things like communication norms, working hours, and
approaches to hierarchy.
Perceptual Processing: Individuals' values and personalities influence how they perceive and
interpret their workplace environment. This can result in different employees seeing the
same situation in vastly different ways, leading to potential conflicts or misunderstandings.
Career Advancement: Fitting into the workplace is crucial for career advancement.
Employees who are aligned with the company's culture, beliefs, and expectations are more
likely to be recognized and rewarded for their achievements. Conversely, if they do not fit in,
it may hinder their career progression.

Some important aspects of fitting into the workplace and  factors that influence the workplace
environment:

In conclusion, understanding the impact of values, attitudes, personalities, leadership, and
culture on the workplace environment is vital for employees to navigate their careers
successfully. Effective communication, empathy, and adaptability are the key skills that can help
individuals fit into diverse work environments and prosper in their careers.

SUMMARY OF
CHAPTER 3
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INFJ
INTJ

ISTJ
INFP
INTP

ISFJ
ENFJ
ENTJ

ESTJ
ENFP
ENTP

ESFJ

WORKBOOK

MATCHING

Q U I Z Match al l  the acronyms with the
picture as fast as you can.
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FACTORS Biological Cultural Family Social Situational

Shared beliefs and norms
shape the behaviour,

customs, and traditions of a
group of people.   

Individual genetic which  
usually inherited from

parents.

Financial difficulties and
unemployment will have an

impact on how people
respond to those around

them.

The formation of individual
personality was influenced

by their group circle or
community.

The child’s desire and
aspiration to be like their

parents.

CATEGORIZ ING

Q U I Z

WORKBOOK

Tick (/ )  the correct answer based
on the factors given.
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ISFJ INTJ INTP

ENTJ ENTP

INFJ

ISTJ

INFPENFJ ESTJ

ENFP ESFJ

ANSWER KEYS - CHAPTER 3
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CATEGORIZ ING

FACTORS Biological Cultural Family Social Situational

Shared beliefs and norms shape the
behavior, customs, and traditions of a

group of people.   

Individual genetic which  usually
inherits from parents.

Financial problems, jobless will affect
the way persons respond to the

people around him/her.

The formation of individual personality
was influenced by their group circle

or community.

The child’s desire and aspiration to be
like their parents.
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