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FOREWORD

Community-Based Tourism (CBT) is more than a tourism development approach. It is a
process that places local communities at the centre of tourism planning, decision-making,
participation, and benefit-sharing. When developed responsibly, CBT can contribute to community
empowerment, cultural preservation, environmental sustainability, local economic opportunities,

and meaningful experiences for visitors.

This book, DTM50462 Community Based Tourism: A Practical Guidebook for Community-
Based Tourism Development, has been developed as a practical learning resoutce for students
of the Diploma in Tourism Management. It is designed to bridge the gap between theoretical
understanding and the practical application of Community-Based Tourism development.

The development of a successful CBT programme requires more than identifying an attractive
destination. It involves understanding the community, recognising its strengths and limitations,
identifying tourism opportunities, assessing potential impacts, organising community participation,
developing partnerships and networks, and planning tourism products that are appropriate to the
local context. These processes require students to think critically, work collaboratively, and

appreciate the perspectives of the people who form the foundation of the destination.

This handbook provides a structured approach to understanding these processes. It guides learners
through important areas of CBT development, including CBT principles and meaning, destination
and community assessment, community organisation, partnership and networking, and the
development of practical CBT programmes. The activities and examples are intended to encourage
students to move beyond simply describing tourism concepts towards applying them in real

community settings.

Importantly, CBT development should not be viewed as a process in which tourism is simply
introduced into a community. Rather, it should be approached as a collaborative process in which
communities are respected as active participants and knowledge holders. Their aspirations, culture,

resoutces, needs, and readiness should be considered throughout the development process.

As future tourism practitioners, students have an important role to play in supporting tourism
development that is responsible, inclusive, and sustainable. This handbook therefore encourages
learners to develop not only technical tourism knowledge, but also communication skills, problem-
solving abilities, teamwork, community sensitivity, and a sense of responsibility towards

destinations and local communities.

It is hoped that this handbook will serve as a useful companion for students throughout the
DTM50462 course and as a practical reference for those who wish to understand how
Community-Based Tourism can be planned and developed at the local level.

May this handbook encourage students to learn from communities, work with communities, and

conttibute meaningfully to the sustainable development of toutism.

Anderian Baling Anak Piang

Lecturer

Politeknik METrO Betong Sarawak (PMBS)
Sarawak, Malaysia
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People o.|_® Resources
Places @—0 Businesses

Culture &L@ Communities
WITH CBT

« Limited local involvement = Community involvement

» Unequal benefits * Income opportunities
» Local challenges = Skill development

= Resource protection

‘ ‘ CBT | Places the community at the centre.
- ___.'
CBT is tourism developed WITH the community,
not simply FOR the community.

a

LEARNING OUTCOMES

1. Q Expiain the meaning of Community Based Tourism.

9 E Describe the importance of community participation in
- ??f ﬂ tourism development.

3. ﬁ Identify the basic principles of CBT.
4. % Identify key stakeholders involved in CBT development,

5. “? Differentiate CBT from other related tourism concepts.




1.1 Starting with the Simple Question

What happens when tourists visit a community?
stay 5y participate in
[ overnight e ./[ activities J
eat local ) é e ! il ; explore
[ food i@ﬂ}“ e = "{ﬁ nature
% buy local : -' ' '-'-.;,; meet local
products SRl L I A M 1S people
[@ local culture @}/J ampast 4:*

This creates opportunities for the community.
But tourism can also create challenges.

So, the important question is not simply:

“How can we bring tourists to the community?"

"How can tourism be developed with the community
and benefit the community?"

This is where Community Based Tourism (CBT) comes in.

1.2 What is Community Based Tourism?

Community Based Tourism is an approach to tourism where the local
community has a meaningful role in tourism development, decision-making,
participation and benefit sharing.

CBT is tourism developed with the community,
not simply for the community.

The community may participate as:

[! “Il] 1. tourism planners ﬁ‘i 5. cultural interpreters
[ « 2. decision-makers fi—*ﬁ 6. business owners
n r L A
I? - F ] ] 1
{é} 3. product developers é 7. service providers
[’j% 4, tourism operators G%) 8. beneficiaries




A tourism activity does not automatically become CBT just
because it takes place in a village or rural area.

COUNTER EXAMPLE:
Non-CBT Model

N —

External Company brings
tourists, operates tour, and
pays small fee to community.

g, Community receives
limited economic benefit.

\ 4

Is this automatically CBT??

Not necessarily.

CRITICAL ASSESSMENT QUESTIONS FOR CBT

&b  Did the community Ry Arelocal resources
participate in planning? =7 respected?

Does the community
receive meaningful
benefits?

Does the community

30 have a voice?

Does the community
have a role in
decision-making?

These questions help us determine whether tourism is genuinely
community-based.



1.4 Who is the Community?

A community is more than a group of houses in one location. It is a
diverse group of people with shared characteristics and interests.

COMMUNITY CONNECTIONS

Place & % Culture ’jj@ Identity
Common ; ;
interests gg hemusnahige

Livelihoods % Shared resources

COMMUNITY DIVERSITY

ﬁ Local workers @ Cultural practltmners &% Community leaders

KEY TAKEAWAYS

% CBT should avoid treating the community as one single voice.
 Different groups may have different opinions about tourism.
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- 1.5 COMMUNITY PARTICIPATION -

i

PLANNING VOICE DECISION BENEFITS

==

= PLANNING: )| DECISION-MAKING:

B Community members (&:1]:_....“ Community members -
- ? 3 ) E
H.

/| discuss what tourism = have a vaice in
=) should look like. aﬁ important decisions

IMPLEMENTATION: a7 MANAGEMENT:
Local people participate alll 3= The community helps

Local pecplo bt f*fv- .
in tourism activities. &5 "f /7 Mmanage tourism
) operatians.

BENEFIT SHARING: 5% EVALUATION:
\T@{ Tourism benefits reach [LDP‘E’} The community helps
5 participating community !\:.:.4 determine whether

é‘“ members. ) tourism is working

Y REMEMBER

Participation is not simply asking the community for permission,

Meaninaful participation involves voice, involvement, and influence,




1.6 Five Questions for CBT

KEY FRAMEWORK: FIVE QUESTIONS FOR CBT

-

WHO?

Who is involved?

-.,‘

¥
-

N

A
WHAT?
-
What tourism activity is being developed?
; -
WHY?
L
Why does the community want tourism?
i ™

HOW?

How will the community participate?

-

Yo

BENEFIT?

How will the community benefit?
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1.7 PRINCIPLES OF COMMUNITY
BASED TOURISM

CBT development should be guided by several basic principles.

®
{©) 2 1. Community Participation

@ = z=  Meaningful opportunities for local people
{3 o

in touriam planning and decision-making.

2. Respect for Local Culture
Tourism respects:

& Customs, & Traditions, @ Values,
= Knowledge, Identity, and Cultural Practices.

2 . 3.Local Economic Benefits
/J [nol Appropriate opportunities for:
Dﬂﬂﬂ [@ & Income, Employment,
s Entrepreneurship, and Local Businesses.
4. Environmental Responsibility

\ @ﬂ # Use natural resources responsibly and
EESEReE  avoid unnecessary environmental damage.
| J g

5. Community Empowerment
{;@3 ~ Strengthen: Knowledge, Skills,
A Confidence, Leadership, and
2&@1 [V Decision-making capacity.

6. Fair Benefit Sharing

Tourism benefits distributed fairly amang all
participating members and stakeholders.

7. Long-Term Sustainability [

People + Culture + Environment + Economy
Consider needs over the long term.

e "
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"
CORE IDEA:
CBT is more than tourism. It supports broader goals.
( l HE ‘L
COMMUNITY DEVELOPMENT SKILLS DEVELOPMENT
Community development Have a a-development
by local Ide goals. and skills fur tear tools.
INFO 7 INFO
o = e =

2 2
LOCAL ENTREPRENEURSHIP [ CULTURAL PRESERVATION

Principates curreny to
communityte, benefit

Managemert cultures
and historical historical

sharing.. = artifacts.
INFO INFO
L * A
# it
ENVIRONMENTAL AWARENESS COMMUNITY EMPOWERMENT
Environmental Evaluation reitracts
awareness fevelopment. ’i‘:’ complement and
Tree recycles and community empower.
environmental, ;} @
INFO ' INFO
L9 A 1% A

Tourism is a means to achieve broader community

development, not the final destination.




LJ. .l_L.l.lJ.L.LIJ..LLJ.L_J.L.LI:JLLLL]J.JJ._.LLLl_LllllLLLLLLLLLMAAJJJJ.LLIMLUJLLMQ.L&LLHLLJ_MMMIALJ

1.9 WHO IS INVOLVED IN CBT?

7lil GOVERNMENT

; Local organisations,
Training, Research, Student

Destination operators,
engagement, Innovation, Cultural organisations,
Technical support Community groups
(InFo) {UNFO ) '

RATIVE ECOSYSTEM

contribute according to their specific roles.

_é : Local ko_?le&ge. Cuttur!e. - Pol iﬁesl': lans’tn;El"Je.

= esources, Tourism activities, raining, Funding, Funding,
= Locl leadership STAKEHOLDER Tourism support

= | & G CONTRIBUTION |[ll§ i |
1= _ ECOSYSTEM _
== 2 TOURISM INDUSTRY braader Community-Based

= Tourism goals. __

g - g | = F . )
g‘ Marketing, Tour operations, Capacity building,
= Distribution, Visitor markets, Community support,
=- Business partnerships {_ﬁ-} Conservation, Training
= CINFO = i INFO ) *
=Ml = EDUCATIONAL PO %3° OTHER PARTNERS
= INSTITUTIONS @ 5
= 20
= &e

R T T T R T A e kit L | Rl (LA K L LR LU L B R (AL
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Sustainable Tourism,
Long-term balance

A%

i ECOTOURISM

™

Nature, conservation
and learning

% HOMESTAY

o=

Staying and experiencing
local life

n it |

STAKEHOLDER
INTEGRATION
ECOSYSTEM
CBT can be connected |

with several tourism
approaches.

.
I & 4

The key is understanding what ma

E.g., Rural + Cultural +
Sustainable Tourism

CONC ION

(Y R TN U ST FYUTY PR NUe) EUUTAUuTa NUu) STV SYend RUT) ST CNNUy Uuu) SUunt runy Fuuni ryrwi vwey

1.10 CBT AND OTHER TOURISM CONCEPTS

Responsible
Tourism

Culture and
heritage

Responsible Tourism,
Responsible behavior

Agriculture-related
experiences

#2» COMMUNITY
BASED TOURISM

il
Community participation
and benefits

he approach community-based.

N T A T A T A i L | KA (A R A LR R L L U R L
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.11 CBT CASE LENS & COMMUNITY THINKING

s L B R B R RSN

Longhouse
(Traditional
Accommodation)

Interested

A i A A o aREEl AU Members
{Weaving & Carvi ng (Smiling Group)

1. Who makes L 5. What should be
decisions? - L protected?

4. Who receives benefits?
CULTURAL PRACTICES

—— @)

1. Who makes decisions?
LDCAL HMD‘NLEDGE

N A

KEY DECISION
CHECKLIST:
BEFORE AGREEING

CBT can be detailed :
2. Who provides ; : 6. Does the community
activities? w““;ﬁ:;‘g;:gman actually want tourism?

-

lﬁ

3. Who owns resources?
TITLE DEED & LDNGHBUSE

6. Does the community
actually want tourism?

THE COMPANY
m)un OPERATOR)

#2% THE COMMUNITY

X 9 20 THINK ABOUT IT: }ﬁ%’*ﬁ
SLE= i |¢— THE SCENARIO —
] MANAGES TOUR Based on the checklist,

[ COLLECTS PAYMENT does this look like ONLY PERFORM
[} DECIDES ACTIVITIES meaningful Community- CULTURAL SHOW

Based Tourism? _—
: - (INFO))

Lol oosbanonlunebeadooal o b Lonodeekodwnodevalndprgbapgd e oqeseqpregemiqroans] baguanpavmpues) deaipuanjuonuangiagen i

-
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Lo Donw Lol dwwna b b Db Do Donen b T Do D Db Lo Dvss Do Lo Ly g

%< MINI ACTIVITY: IS IT CBT?

A T T T S

Long hnuse
(Traditional
Accommodation)

Local Fuud

-

Handicraft

Skills U7
{Weaving & Carving

DECISION TABLE: SITUATION EVALUATION
Strang

Situation Situations Conmuity

Cummumty plannmg meehng

Natural
Attractions

Interested

Members
{Smiling Group)

Lirmnited

Community

Community members help design
the tourism activities.

An outside company makes
all decisions.

homestay.

Community members receive
tourism income.

Visitors use local resources
without community consultation,

Youth are trained to become

Local people operate the [
local guides. [

Clear, concise from the mindset < (max 3-):
Voice Invalvement Influence

1. Community voice in planning. 2. Local control of resources. 3. Equitable sharing of
2. Community encoloring. 3. Equitable sharing of cenéits. benefits.

: THE CBT MINDSET STARTS WITH QUESTIONS.

oughtiul mindset. Meaningtul involve

icipation, is the key

lunddis i o b bbb bbb Lo bbb indbiedidl g liedde ol ud ol

TTTETTUTLETTTL T IVE O AR CYTRNTRLTIL T AT CEVTIRTUITV IVTT ko LA | ks ket R Rl L SRR A LR B B LU L
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—t CHAPTER 2 +——
CBT AND TOURISM DEVELOPMENT

From Tourism Resources to Community Development

Chapter Introduction

Tourism beyond travel, than it in amens of the
components of tourism - contpantyionoaorants,
culture, and nature, biocess as well-general
development, decision-making product, crafs,
culture development, managements, business
and more.

The CBT Approach =
CBT places the Developing
s v &2s BN
community a Community tourism
the cgntgr. “ﬁ‘ﬁ;ﬁ;' together.
& @ 88
§ LearniNG outcomes SR

5 1. Explain tourism development.
-2 2. Describe CBT & local development relationship.

@, 3.ldentify tourism impacts (Economic, Social, Cultural,
=& Environmental).

s 4. Explain CBT's community development contribution.
&£ 5. Relate CBT to sustainable development.

ifa 6. Identify CBT's role in supporting communities and destinations.

el \ o \ ©E
= O T A
2Nt

From Tourism CBT Community
Resources Process Development

E—Q A Practical Handbook for CBT Development o——




e SECTION 2.1 «———=
WHAT IS TOURISM DEVELOPMENT?

Understanding the Process

What It Means
7O\

Process of Planning, Creating, Improving

‘K% / & Managing Managing tourism resources,

rescilities, facilities, products & services &
experiences in a destination

Tourism Development Involves Many Activities
P : Improving : Creating
o veviopng “IB e T et
¥ TN ﬂik. facilities products

Developing Improving E] Training
= [jaccommodation accessibility tgglﬂml people

Developing G Dt:;ﬁlﬁggg f Promoting
local people F'. busmesses @ gy destinations
‘a B o, @
Protecting ®®9 Creating ()|, Improving
resources = employment .W,. experiences
: =
Thll’ldk Ahii:lut It e . ;;L%ss E
traditiona N ;
culture E@ﬁ S ' @:
local food @ amie= = 2 &8
- ' eople with
handicrafts éﬂ /j’ ﬁ%ﬁ ca?knnwledge
E—c A Practical Handbook for CBT Development D—ﬁ

traditional
activities




e SECTION 2.2«

TOURISM DEVELOPMENT AT COMMUNITY LEVEL

Understanding the Levels of Tourism Development
“Tourism development can take place at different levels. It can occur at:”

Primary Focus:
Global travel policies,
cross-border agreements,

global branding

Relevance to CBT:
Market trends &
international
sustainability standards

== Primary Focus: Relevance to CBT:
| — Scope Level: Country branding, 2\ Policy alignment,
National > policy, transportation ) national funding,
A & visa regulations infrastructure
|
v _ Primary Focus: Relevance to CBT:
K Scope Level: | (I"7%#1| Regional promotion, | w»@ Regional branding
State / Provincial — state infrastructure, |{&35val} & administrative
intra-state travel circuits support
|
3 @ Primary Focus: Relevance to CBT:
Scope Level: @y Geographic or Network building
Regional | '~ {  thematic clusters across neighboring
Chnidore (&8, eco-tourism corridors) communities
|
== < Primary Focus: :
~TA Scopelevel: | e Specific attractions, Ma#a:meﬂwent
i ﬂ Destination ) resort areas, | oftad %“r i
SN transit nodes IsEta
|
Specific attractions, ;
Scope Level: visitor centres, mat?al;i%t'lent
SOy {,l?;‘usr,tt ?,if,?g’g of tourist traffic
l
. R
Communit grassroots
y & legends Local
Ownership
Grassroots "
L Relevance to CBT:
T : Core focus of CBT:
@ . / local ownership,
,ﬁ identity, and wellbeing 0

E—a A Practical Handbook for CBT Development »—ﬁ




o CHAPTER 2 | CBT & TOURISM DEVELOPMENT

For CBT, the community level is particularly important. Community-level
tourism development focuses on how tourism can be developed
within a particular community while considering the communities:

( RISK ASSESSMENT: | [ CBT COMMUNITY-DRIVEN )| [ STRATEGIC SHIFT: W
POOR PLANNING TOURISM | REFRAMING THE
PITFALLS ANALYTICAL DIAGRAM APPROACH

> = ¢ @ INVESTIGATE: ,

(_EBE ey B '. THE COMMUNITY .“\ m
s 2222 Overcrowdin - CONVENTIONAL

T - "!‘“ TOURISM FOCUS

@) > QUESTION A (OLD):
( o e N s "How can we attract
" Environmental Skills, MORE TOURISTS?"
Lm Damage © Social
= Support
N 'E} e
e &) ) =l @
= Cultural 86
4 Commodification MAP =
4 e Resources | | yavral ;
- () Cultural LY
SRR . -
st || 90 el
@ | Conflict o P
SUSTAINABLE
- (@) - m 3 @ " CBT FOCUS
ST+ Unfair Benefits Making QUESTION B (NEW):
~= Distribution G_l @ —_ “How can tourism
> = = contribute POSITIVELY
p - () EMPOWER to the community?”
# Dependency Participation = Examole:
; X e ple:
\gm._ on Tourism 1 s l iy Traditional Craft
—® —_—
=22 Loss of Local ( )
@ b @-@- °.% |9 A
= ’ NIV @ | | Sx
. \é} 5 A — >
: INCREASE REDUCE
Resident CBT PROJECT Community Poor
Dissatisfaction FOUNDATION Benefit Planning
Iy /) L )L ) Risks

@'_' IMPORTANT INFORMATION

Tourism development must integrate the seven elements
to ensure local focus. Know your community first.

= Proceed to Section 2.3




SECTION 2.3 | WHY DO COMMUNITIES DEVELOP TOURISM?

A CBT Development Analysis

.n_ﬁ

Different communities have unique motivations for tourism
development, with no single reason fitting all.

/—@ 1. GENERATE !NCOME%

() (8)

& &
INCOME COMMUNITY
THROUGH: EARNING FLOW

~ accommodation;
+ food;
+ guiding;

 elc.

Tourism spending

COH‘JE[’!Sl QO

Community

income |

|
Tourism-related businesses:} @G

(local guides, drivers)

*-1( Example: Traditional House = Humesta',r)

/‘@ 2. CREATE EMPLOYMENT}
—®— —O

Direct Flow of local Indirect
employment sourcing employment
- | e -
b Quides ﬁ% suppliers x
% maintenance
‘g‘ cooks §i, producers workers
S g ||| & romers |||
s drivers transport
Local farmers / covitleng
craftsmen . P )
L T T

DIVERSIFICATION:
Tourism compliments existing workloads. ...
N

(3. & 4. DEVELOP & DIVERSIFY }———

¥ Developed
¥ responsibly

@, etc.

RESOURCE
CREATES STRENGTHENS
developed — =
RESPONSIBLY  EMPLOYMENT ECONOMY
A [ 7 .L
v DIVERSIFIED

"’#’ Local food - food business
g Traditional craft = guiding service

LIVELIHOODS

Mot replacement,
but complement.

/

d
@g{ 5. STRENGTHEN CULTURE & PROTECT RESDURCES)*

Document &

CULTURAL
HERITAGE —

share knowledge

Cultural

Community
spending

benefit

L community benefit

Forest = conservation
- nature experience —

Appropriate handling:
Culture is NOT changed to
satisfy visitor expectations.
Matural balance. .

A Tourism can DAMAGE if not proper balanced.

( Only after understanding these seven

elements can we develop suitable CBT.

ﬁ;z}—( Proceed to Section 2.4




CHAPTER 2
CBT & TOURISM DEVELOPMENT

2.4 What are the Benefits of CBT?

ﬁ BENEFITS OF COMMUNITY-BASED TOURISM (CBT) FOR LOCAL COMMUNITIES ﬁ

1, GENERATE 2. CREA 3 4. DIVERSIFY 5 STRENGTHEM 6.PROTECT 7. IMPROVE
BT i LOCAL CULTURAL COMMUNITY

LIVELIHOODS AWARENESS

o

Photo taken by the students (Semester 5) during
their BeTOUR4IP 2.0 at Nanga Mujau,
Betong.

\



¢ SECTION 2.5

THE FOUR DIMENSIONS OF TOURISM IMPACT (Part 1)

Tourism can create both positive and negative impacts. A useful way to
understand tourism impact is through four major dimensions: Economic, Social,
Cultural, and Environmental. These dimensions are interconnected.

2.5.1 ECONOMIC IMPACTS

Tourism can generate economic
benefits for communities.

Business
opportunities

% %@ [Elg;rgl?rshlp
w 4

Local
purchasing

Increased
local
Income

Diversifi-  Investment in
cation of tourism facilities
livelihoods

NEGATIVE ECONOMIC IMPACTS

Leakage
of tourlsm Dependence
income on tourism

Unequal
5 distribution
of benefits

B'E
Rl

&7 External
A== oWnership

2.5.2 SOCIAL IMPACTS

Tourism brings visitors and local
people into contact.

POSITIVE SOCIAL IMPACTS
/‘8\ Encourage — Create

@ community training
cooperation

27 opportunities

i@i— Encu#rage
youth <o [mprove
W participation () e ﬁi facilities used
by residents

=, Strengthen
community
organisations

Improve o0
confidence k5%
]

NEGATIVE SOCIAL IMPACTS

2@ Conflict <spe
between qﬂvercrcwding
stakeholders !

% ﬁ ?‘hﬁjgga?s = Unequa
I T K .
lfestyles S, Participation

;@4 Tension
& .' Community ()3 between
G disagreement @ llﬂ residents

and visitors

A Practical Handbook for CBT Development

R — A
e "




—t SECTION 2.5

THE FOUR DIMENSIONS OF TOURISM IMPACT (Part 2)

Tourism impacts continue across Cultural and Environmental
dimensions. Understanding these is crucial for balanced CBT
Understanding these is crucial for balanced CBT development.

2.5.3 CULTURAL IMPACTS

Culture is a resource and part
of community identity.

POSITIVE CULTURAL IMPACTS

& A@) Increase B> Encourage
\%"’l cultural ||'_H cultural

. . awareness == preservation

W) Support e Create
tradﬁmnal l{F’ ==l opportunities

b crafts @ g forcultural

) Document
I local stories -
| and ror
¥ knowledge &

&® /. commodification
R O 0 f

2 !
s [nappropriate
2, cuftural
representation
Authenticity vs.
) _ Loss of Commaodifiation
& (i authenticity ::’I““:’

Pae Changes to £ @

( ) traditional Pressure

3l @ to perform

2.5.4 ENVIRONMENTAL IMPACTS

Natural environments are key
tourism resources.

EHUIHUNMENT&L RESOURCES

i e &

Rivers

Forests Mountains Caves
o | e
Beaches  Waterfalls ngife
00 = ¢
@ ‘ Agricultural @@
Wilalife landscapes  Biodiversity

POSITIVE ENVIRONMENTAL IMPACTS

== [reate

G, Support (B0
Cﬂggewatinn (@9), environmenta
> awareness
Provide
funding Increase value
A Encourage @iy &y placed on
N : i
\%y/ responsible resources

NEGATIVE EHWHUNMENTM IMPACTS

.‘s" Factory
iwastﬂ M * Pollution
@ Habitat ; Resource
disturbancetrosion depletion
2@ Damage to
Water o natura%

consumption

A atiractions
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=t SECTION 2.6 ¢—
THE CBT BALANCE

CBT requires balance.

A simple way to remember this is:

PEOPLE PROSPERITY

* participation; * income;

* Voice; * employment;

* opportunities; * entrepreneurship;

» skills; * business

« benefits; and opportunities; and

« ownership or * heritage; « community benefits.
meaningful « identity; and <
involvement. * fesources

-

should be respected
and protected.

A CBT project becomes challenging when i
one element dominates.

-

community participation environmental protection without community
| may create inequality. may damage the destinationmay cultural pmblems)

Think About It E}, traditional
traditional i@ﬁ' The goal is to 2 sy
culture |9 find an @ natural
local food @ 3ILPfiDP"ate 435, suroundings
] alance. eople with
L handicrafts éﬂ &ﬁ Fona! knowledge |

ﬁ—a The goal is to find an appropriate balance. D—ﬁ




~(f)—+ SECTION 2.

2.7 CBT AND SUSTAINABLE TOURISM DEVELOPM ENT

CBT is closely related to sustainable tourism.

Sustainable tourism generally focuses on managing
tourism so that its economic, social and environmental
effects can be considered over the long term.

For students, one simple way to understand this is:

Meet today’s tourism needs without compromising the
ability of future generations to enjoy and benefit from
the destination.

CBT can support sustainable tourism because communities
are directly connected to the destination.

Local people often have knowledge about:

 the environment; e seasonal conditions;

« |ocal history; e community needs; and

* traditional practices; * appropriate ways of using
community local resources.

However, GBT is not automatically sustainable.

A CBT project can still create negative impacts if it is:
e poorly planned; e environmentally damaging;
e poorly managed; e culturally insensitive; or
 too dependent on tourism; ® culturally insensitive; or
¢ environmentally damaging; ® unfair in benefit distribution.
e culturally insensitive; or

Therefore:
CBT needs sustainable planning and responsible management.

A Practical Handbook for CBT Development ——
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= $06. = :
CBT AND THE SUSTAINABLE DEVELOPMENT GOALS

Tourism can contribute to several United Nations Sustainable
Development Goals (SDGs). For CBT students, it is useful to understand
that community tourism is connected to broader development issues.

SDG 1 — No Poverty
CBT may create additional income and livelihood opportunities.

U= SDG 4 — Quality Education
[!!l CBT can provide opportunities for training, skills
development, interpretation and knowledge sharing.
9 SDG 5 — Gender Equality
@' Women can participate in tourism entrepreneurship, leadership,
leadership, cultural activities and community decision-making.
=1 SDG 8 — Decent Work and Economic Growth

/~/|' CBT can contribute to employment, entrepreneurship and
LI local economic activity.

T SDG 10 — Reduced Inequalities
=19 Community participation and benefit-sharing can help ensure
s that tourism opportunities are more inclusive.

SDG 11 — Sustainable Cities and Communities
CBT can support community identity, heritage and sustainable
local development.

7 SDG 12 — Responsible Consumption and Production

col CBT can encourage responsible use of local resources, local
ww products and waste reduction.

K SDG 13 — Climate Action

TP 3 Tourism activities can incorporate climate awareness and
adaptation practices.

=~ SDG 15 — Life on Land

* %= Nature-based CBT can support awareness and conservation of

- —
O

=== terrestrial ecosystems.

TE=d SDG 17 — Partnerships for the Goals
@ CBT requires collaboration among communities, government, NGOs,
tourism businesses, educational institutions and other stakeholders.

AW

—_— O
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CBT AS A COMMUNITY DEVELOPMENT APPHDACH

CBT can be understood as more than a tourism product.
It can also function as a community development approach.

<« _ Consider this example:
< A community has traditional weaving knowledge.

4 otep 1 — ldentify
Wl ™= The community identifies weaving as a cultural resource.

- Step 2 — Participate
Oy Community members discuss whether they want to share
| the activity with visitors.

"9°0] Step 3 — Plan
L4 L) The community develops a suitable visitor experience.
7/ Step 4 — Develop

JIn A weaving demonstration and hands-on activity are
‘008 created.

5yey Step 5 — Connect
| The cnmmumty works with tourism operators, educational
S institutions or government agencies.

502" Step 6 — Benefit . )

& Income is generated for participating community
2 members.

~ . Step 7 — Sustain
\ Part of the activity su Pparts continued skills transmission
and cultural preservatio

% The tourism product is therefore not the final objective.

The wider objective can be:

Usin? tourism as one mechanism to support community
development.

A Practical Handbook for CBT Development ——=




4t SECTION 2.10

THE ROLE OF THE COMMUNITY IN TOURISM DEVELOPMENT

In conventional tourism discussions, students may focus heavily on:
Tourist - Attraction = Product = Business
CBT requires us to add another important element;

Community
The community can participate as:
Resource Owner Decision-Maker
-1 L tale ) Community members
£ @1 %P0 gan pamcipgtelm
r ‘ ECISIons abou

Land L‘.ufture Knnwiedge stories  voting tounsm development.
The community may possess land,
culture, knowledge, stories, traditions

or other resources. Tourism Operator

Tourism Producer
oo . P e | I 5 = e
mmun . =
Th{i,ﬁﬁsm Erc;gug?g :ggate Homestay Guide Food stall Activity
experiences. Community members can nperate
accommodation, guiding, food
activities and other services.

Cultural Interpter Beneficiary

,a Cultural o ® Guardian
Interpreter Food stall K The community should
‘} homestay Eﬂﬁ‘ o8 i

w receive appropriate
benefits from tourism.

% Content

D Benefits @@ community
“‘ grﬂup

oL Activity

The community can
contribute to protecting
its culture, environment
and identity.

A Local people can explain
their culture, history and
* environment.

—_— D
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 *SECTION 2.1 %

2.11 A SIMPLE CBT DEVELOPMENT MODEL

Students can remember the CBT development process using the
following mode!:

COMMUNITY RESOURCES
N

COMMUNITY ASPIRATIONS
\
TOURISM OPPORTUNITIES
N2
PLANNING
N

I
[
[
_ COMMUNITY PARTICIPATION |
I
I
I

L}

e

o

)

N2

PARTNERSHIP & NETWORK |
N

CBT PRODUCT DEVELOPMENT |

N2

TOURISM EXPERIENCE |
J

COMMUNITY BENEFITS |
\2

'MONITORING & IMPROVEMENT |
Jr

[ SUSTAINABILITY 1

This model will become important in later chapters. Chapter 3 will explore
how we identify and analyse the community and destination. Chapter 4 will
explore how we turn analysis into a CBT programme. Chapter 5 will explore
community organisation and participation. Chapter 6 will explore partnership
and networking. Chapter 7 will focus on CBT product development.

A Practical Handbook for CBT Development —=




L SECTION 2.11

“~ NANGA MUJAU CASE LENS

From Community Resources to Tourism Development
A community such as Nanga Mujau can be viewed through the CBT
development process.
The community has a combination of:
* people and community knowledge;
e cultural heritage;
» traditional practices;
* |ocal environment;
* community stories;
* handicrafts;
« food;
* activities; and
* hospitality.
The important CBT question is not simply’:
“What can tourists see in Nanga Mujau?”
Instead, students should ask:
“What tourism experiences can be developed with the community,
and how can those experiences contribute to community
developmeni?”

This distinction is important. o

The first question focuses mainly on the visitor.

The second considers:

Visitor + Community + Destination + Development.

Think Further
If visitors spend money in a community, does that automatically
mean the community benefits?
Not necessarili/.
Students should investigate:
» Who receives the income?
¢ Who provides the service?
* Who makes the decisions?
¢ Who owns the resources?
* Who participates?
* How are benefits distributed?
* What happens to the environment?
« What happens to the culture?

These questions will become increasingly important throughout this
handbook.

— O

A Practical Handbook for CBT Development ——=




L‘ SECTION 2.11

' GBT TIP

Don’t start CBT development by asking, “What can we
sell to tourists?”

Start by asking:
“What does the community have, what does the
community need, and what does the community want?”

Tourism opportunities should be developed from the
community’s resources, aspirations and capacity, rather
than forcing a tourism product onto the community.

/\ WATCH OUT!

Common Mistakes in Tourism Development

o Mistake 1: Thinking more tourists always means
better tourism

o Mistake 2: Assuming every community wants
tourism

» Mistake 3: Focusing only on attractions

» Mistake 4: Measuring success only through visitor
numbers

» Mistake 5: Treating culture as a commodity

A Practical Handbook for CBT Development —=




ACTIVITY 2.1

Tourism Development in My Commumty

Choose a community that you know. Complete the
table:

?z% SECTION LE!. Save Fmgress] %:@‘%
B

Question Your Answer
Name of community j Vi
Main tourism resources |
Existing tourism activities 1

Why might the community |
develop tourism?

Possible economic benefits
Possible social benefits |
Possible cultural benefits

Possible environmental
henefifs

|| |Possible negative impacts
H Who should participate?

What should be protected?

B N Y VISV

 ———— A Practical Handbookfor CBT Development ——,




SECTION LE! [2) Save Prugress]
ACTIVITY 2.1

“© MINI CASE STUDY

Community with a Beautiful River

A rural community has a beautiful river that is currently
| used by local residents for daily activities.

A tourism company proposes to develop:
“River Adventure Experience”

The company plans to bring visitors for river activities,
photography and local food.

The company offers the community an opportunity to
‘ garn income.

However, some residents are concerned about; |
e river pollution; '

visitor behaviour;

privacy;

safety;

waste;

cultural disruption; and

whether the community will actually receive

enough benefits.

e ————

Discussion |

Question 1: |
| | What are the potential tourism benefits? |

Question 2:
What are the potential negative impacts?

A Practical Handbook for CBT Development ——== ,




CHAPTER SUMMARY @

In this chapter, we learned that tourism development is more
than attracting tourists.

Tourism development involves planning and " / _ } _
tourism resources, products, services, nning 3085, Managing
infrastructure, people and experiences.

CBT connects tourism development
with community participation and

community development. Tmms

A community may develop tourism to:

* generate income; 8 « strengthen cultural awareness;
E:‘ create employment, &8 « yrotect natural resources: and

w="* encourage entrepreneurship;s improve community development
@ diversify livelihoods; opportunities.

.r -
Community

However, tourism can create
both positive and negative
impacts. j (g
Therefore, CBT development should consider:

Economic + Social + Cultural + Environmental

Most importantly, CBT should consider: g
COMMUNITY

The central question is not simply: 9€
“How can we develop tourism?”™ <%

Itis: “How can we develop tourism in a :
way that works with the community and =& %
contributes to its long-term wellbeing?”

Iﬂi-o A Practical Handbook for CBT Development G—A
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CHAPTER 3 | DESTINATION & COMMUNITY ANALYSIS

Know the Place. Know the People. Know the Potential.

CHAPTER INTRODUCTION

—— CBT APPROACH SHIFT }—

@lﬁﬁ

A CBT project SHOULD NOT begin with:
"What tourism product can we sell?”

COMMUNITY FOCUS

It SHOULD begin with:
“What does this community
HAVE, NEED, and WANT?"

;; < NATURAL
pﬁ_ﬂ§i RESOURCES
.J’
( N\
CULTURAL
TRADITIONS
il . = s
i ® “spm AGRICULTURAL
5% % omo  ACTIVITIES
\_ >

LEARNING OUTCOMES

2

IDENTIFY

Suitable
Destinations &
Communities

IDENTIFY

Community
Tourism
Resources &
Characteristics

(However, resources # Automatic Readiness)—)

DESTINATION & COMMUNITY
ANALYSIS DEFINITION
defines the community and

destination, from unique local
stories, forest, and local people, to
agriculture and architecture.

\
7
£
-~
s @
UNDERSTAND UNDERSTAND
Community Community
Goals, Needs & Goals &
Motivation Maotivation
L i S :
- 7
ﬁ £11 S—
B
o
(] X
ASSESS CONDUCT
Community A Simple
Readiness for Situational
Tourism Analysis
L Sabar R
J
£
e =
(s [w
oUlf
© || DG
CONDUCT USE
A Simple SWOT Analysis to
Situational |dentify Opportunities
Analysis & Challenges

—




SECTION 3.1 | START WITH THE PLACE

WHAT MAKES A DESTINATION
SUITABLE FOR CBT?

A CBT destination may have many tourism resources,
but look beyond physical attractions.

-

> &
/—( =7 Natural Resources )T /—( # Cultural Resources =

o)
Y VTS " & & I3
iy Ao N | ) 4 & |
« Rivers, Forests, Mountains Traditional horusses, Music,
+ Waterfals, Wildlife Entrepreneurs, Community cames,
= Agricultural landscapes. L & nature activities.
-~ Pe & e ®
(FEPN. ) & ¥ /—-( T Built Resources )_}\
Traditional houses, Food, Music, Dance, = O B
Handicrafts, Traditional knowledge, "ﬁ" T |\
: o R TR\
Stories and legends. y —
- i Community halls, Historical
| & buildings, Visitor facilities,
,_( 22% Community RESDUFCES); Roads, Accommodation, Information
@ centers.
_ N : \
s 8. & @ i
mn A4 A aln 2 ®
» ,—(9 Experience Resources)?
@ Local people, @
@in  Skills, Knowledge, N L
_~ Entrepreneurs, G I o
“g"’:-' Cgmmunit‘f - ?ﬁ; "';'l“'"“‘.l H
@ leaders, Cooking, Farming, Weaving,
"% Leaders, Fishing, Storyteliing,
Traditional games, Nature
g o ac*t?vities
&% Women, Cultural practitioners. :
b | ) L
C Summentation )——”
°

| J

A DESTINATION IS MORE THAN
A PLACE. IT IS A COMBINATION
OF RESOURCES, PEOPLE,
CULTURE AND EXPERIENCES.




SECTION 3.2 | KNOW THE COMMUNITY

UNDERSTANDING
THE COMMUNITY

A CBT destination cannot be separated
from its community.

Demographic makeup
& key groups

l
~(W WHAT ARE THEIR SKILLS?)—

iy ]
Practical knowledge,
arts, crafts.

|

,—C. WHAT ARE THEIR CONCERNS? }—

Community needs,
challenges, hopes.

l
(@ WHO CAN PARTICIPATE?)—

=

Leadership, youth, elders,

and inclusive groups.

Summentation

T,

M

) ..‘,_ - PLACE

~—{(5¢ WHAT DO THEY nov)%
_....

% £
U 4 HEI =

Main livelihoods and activities.

™ WHAT ARE THEIR
" TRADITIONS?
'-...:-."-‘-',..e

==
1@ = @
Existing visitor infrastructure
& activities.

THE CBT FORMULA

PEOPLE+PLACE+PURPOSE

It [

Ol PEOPLE

fs's »" Who makes up the
BA community?

What resources and
_ﬂ__{ characteristics does

A o

KNOWING THE COMMUNITY
IS THE FOUNDATION OF
SUSTAINABLE AND
ETHICAL CBT.

the destination have?

PURPOSE
Why does the
community want
tourism?




SECTION 3.3 | COMMUNITY GOALS & MOTIVATION

UNDERSTANDING
COMMUNITY MOTIVATION

WHY DOES THE COMMUNITY WANT TOURISM?

QUESTION

o { One of the most important questions in CBT is: J

¥
’,

@ [ The answer should come from the community. ]

ACTION

! _
e ' &

POSSIBLE MOTIVATIONS |— —[ REASONS FOR CAUTION —
(Positive Drivers) " (Vvalid Concerns) .

W  Generatie additional o
income. Not suitable

B — — —=¢

v/

_ E: 3 Create employment. | o Not a priority
.h\ =
Support local
ol || businesses. Too demanding

"
&P
ﬁg;;:onmentaily

i

Preserve culture.

Share local knowledge. —
E‘ ® Not aligned with

values.

-
\

i1 Protects natural

EEFS resources. !

=4 However, not every community
+ ® « Creatin opportunities needs tourism.
for youth.

I
i

& that tourism is not for

— w A community may decide

. b
fr:;}?i Strengthening community __j' IRS” them. That decision should| )
N identity. also be respected. ]

: y, W
@) % CBT TIP

_-‘L_ Improving community Tourism shqulq respond to
F‘E facilities community aspirations, not simply

' external tourism demand.




SECTION 3.4 | IS THE COMMUNITY READY?

ASSESSING
COMMUNITY READINESS

Having tourism resources does not mean a community is
automatically ready for tourism. Students should consider these areas:

\ )

People :
Does the community have Tﬁ:} Skills
people willing to participate? “@ Does the community have
ﬁ'cﬁ. needed tourism service skills?

Organisation

Is there a community structure Accessibility
or leadership to coordinate? AT  Can visitors reach the

o destination safely?
Facilities
Are there suitable basic : R

St iy .. esources
facilities for visitors? Does the community have
e financial or other resources?
Facilities
Are the community basic R

HaRe bk esources

7

facilities for visitors? Does the community have

. financial or other?
Partnerships

Are there support organizations Environment

2 i 7
that can provide support? Can the environment handle
the tourism activity?

¥ COMMUNITY
SUPPORT

Do community members
generally support the
idea? This is the core
success factor.

ACTUAL COMMUNITY MEETING \_,
Participatory Planning in Action |

L

A systematic readiness assessment is a prerequisite for ethical
and successful CBT development.
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SECTION 3.4.1 | COMMUNITY READINESS CHECKLIST )it

Students can use this checklist to assess the status.
The purpose is not a perfect score, but to identify:

WHAT IS READY? WHAT IS MISSING? WHAT NEEDS IMPROVEMENT?

Simple Readiness Check ]

QUESTION | ACTION REQUIRED

Community members are (2_Detall issues here... &)
\ ! . ¥ 5
eas interested in tourism? @ ves | D No | O Need imp. | ===rms '
Community leadershipis | = (. Dctall issues here.. )
@ available? Yes | N0 | {6 Naed g ar
. ; (Q._ Detall issues herel )
&
Local skills are available? | & Yes| D No| [ Need Imp. G Pinsedseo. ED
i iliti ; O Delail issues hera..

oty @ es | 0 No| C3 Need mp. >
(2 Detail issues here. 73

,.*;'”Q\ Destination is accessible? Yes | [0 No | [ Need imp.

-

Tourism resources are - (@ Detail issues here._ o

=2 available? @ves | QNo| DNeedimp. | e D
== Community understands (G Detail issues here.. )
tourism? Eves | DN TCNeed | G romrocoms, D
Potential partnerscan be | - (S_Detail issues bere... )

& identltied? & ves | @ No | O Need imp. 5
Environmental issues can | — (0 Detail issues here... )
be managed? 8 ves | [ No| B Need imp. D)
F\\.\\\\ ,——-;:' \
ACTUAL COMMUNITY MEETING
| participatory assessment (Sarawak) )

i

S

R

/f 4? CBT READINESS A

ASSESSORS:
\lUsing local participation

N

to identify community
strengths and weaknesses.

»

SYSTEMATIC ASSESSMENTS ARE ESSENTIAL FOR
ETHICAL & SUCCESSFUL CBT DEVELOPMENT.




Before developing tourism, students should consider its
possible impacts. A simple approach is to look at four areas:

Income, jobs, :) Unequal benefits,
business leakage

[\ D)
< u =)
Skills, Conflict,
participation (: overcrowding
L2 L
N N -

:) Preservation, ‘) Commodification,
pride loss of authenticity

A9 @)
AL 2

Conservation (: Waste, pollution,
awareness resource damage

-

THE IMPORTANT QUESTION:
How can we increase the positive impacts and

Possible Positive | Possible Negative
Impact (+) Impact (=) /
| v

L _Je

reduce the negative impacts?

s

AR

CBT PLANNING ACTION | IMPACT MANAGEMENT PLAN

)




. SECTION 3.6 | SITUATIONAL ANALYSIS

After understanding the destination and community, students need to understand
the current situation. Situational analysis means looking at: "Where are we now?".

w® |
> A
1. COMMUNITY
Who lives here? What I

skills & knowledge exist? 8 % 2. RESOURCES

& What natural, cultural &
community resources exist?

4

& O 3. TOURISM
'ﬁg What tourism activities

already exist? & = —

@7, 5.0PPORTUNITIES
| W L i g i
® @ 4. PROBLEMS i could affect tourism development?l
A what challenges could = :

oamoged or improved?

AREA CURRENT SITUATION (Analysis Focus)

Detailed community profile; key participant
COMMUNITY skills identified. .

¢ Cataloged resources; specific items for
RESOURCES 7@ development defined.

TOURISM S2bl Current tourist activities and infrastructure listed.

% Available community and visitor facilities
FACILITIES 0 inventoried.

Ease of access assessed; potential entry
ACCESSIBILITY points identified.

. Existing challenges and development barriers
PROBLEMS documented.

s t# |dentified options for new products or
OPPORTUNITIES “¥~  improvements.

“@.' ASNAPSHOT OF THE DESTINATION
@@, This provides a clear snapshot of the destination.




SEC_TION 3.7 | SWOT ANALYSIS

)

e

One of the most useful tools for CBT planning is SWOT Analysis. SWOT

stands for: (S) Strengths, (W) Weaknesses, (0) Opportunities, (T) Threats.

.-. -\

\ ii% S - STRENGTHS
What are we good at?

S Skilled local a8k Skilled local
@ weavers

OPPORTUNITIES

Whal external opportunities
can we use?

(D W - WEAKNESSES
@ What are we lacking?
Limited marketing skills., |

T THREATS
| What external factors
could create prohiems’-” :

» Growing interestin
{ cultural expenences

Younger generatlons o
losing interest :

. (' THE SWOT STRATEGY )

©,1.2 swoT helps the community
think strategically.

i

-

SWOT helps the community

/@\%\\

Analysm

s o = think strategically

® 56 PLANNING
(T ACTION

A e

a%s STRATEGIC L.

W

. £
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SECTION 3.7.1 | FROM SWOT TO CBT IDEA |

Using the SWOT strategy from Section 3.7 to create actionable Community-
Based Tourism concepts. The process starts with identifying key SWOT elements
and leads to a practical CBT idea and a strategic response.

( THE SWOT FOCUS )

¢ §-STRENGTHS
% Key Competencies
P . Traditional weaving skills

W - WEAKNESSES
Current Limitations
Limited marketing skills

il

%

0 - OPPORTUNITIES |
External Trends
Cultural tourism demand

T - THREATS

Future Challengesg@)
Declining youth &%)
participation

€1t & SWOT enables targeted and @

strategtc CBT idea generation,

'Y

('THE CBT CONCEPTS )
|

POSSIBLE CBT IDEA =

Possible CBT Idea:
Traditional Weaving
Experience

l&‘w %

% Hands -0n tradltlonai weaving *

| experience.
Authentic skills transfer.

Sustainable tourism product.

== POSSIBLE RESPONSE

Possible Response:
Capacity Building & Contmulty

208 2,24

= Training for marketing and dlg|ta|
resence.
entership programs to increase

outh involvement.
ommunity-led project.

o0

J

ensuring community needs are
/

|
+

>
CBT PRODUCT DEVELOPMENT

Targeted Action

® 5 ® PLANNING
®i"® ACTION

_‘__h'"““———h—____________,___

\;{9 ))) Plan next

a®s STRATEGIC ©
_—

product step

—

e
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SECTION 3.8 | FROM ANALYSIS TO OPPORTUNITY

The purpose of destination and community analysis is not simply to collect
information. It is to make better decisions, turning community needs into
CBT opportunities.

CASE STUDY: FOOD KNUWLEDGE )

| Q8
|

Observation
The community has
——" traditional food knowledge. |

2. Analysis
Food knowledge is still
practised by several members.i

('START | COMMUNITY INSIGHTS )

OBSERVE ®
Initial observations of
community resources and skills.

UNDERSTAND ¢
Deepening understanding of
community culture amalues.

Ynungar generation has
limited opportunities to learn.

4. Opportunity
Develop cooking
experience with elders

,1.© Good CBT ideas come from' D
°%.  understanding the
‘ community first.

-

L
CBT PRODUCT DEVELOPMENT
O Targeted Action

3-ANALYSE

Evaluating potential
impacts and chatieg_g_sis.

IDENTIFY NEEDS
Pinpointing key community
needs and gaps.

IDENTIFY OPPORTUNITIES |l
Discovering sustainable
tourism opportunities.

PLAN

Creating actionable and

c?mmumty -led CBT pm;er-t

a%E STRATEGIC L,

]

® 5 ® PLANNING
€ix™  ACTION
— =
O ))) Plan next
_o. product step
S




Not: "What can
,_ @5 tourists do here?”

| STOP! ®

PEOPLE | Who are e
community members?

A N S

CULTURE | What

77 cultural knowledge and
LT ractices exist?
eritage, crafts, traditions.

PLACE | What
natural and built
resources are available?

SKILLS | What can
community members do?
Artisan, guide, host capabilities.

% This approach helps students see
‘ 7 ' NANGA MUJAU as a community first [«

and a tourism destination second.

)

I Local Insu;ht“
Multi-generational

Demographic and social profile. J '-.Wﬂ“".'fé'.

| Q“*)@ tO Jmpi’DVE? aspirations & infrattructure

{& NEEDS | What does the ©
community need or want

Landscape, infrastructure, history. |

— =
READINESS |Isthe “
community prepared for

tourism? Capacity & social support levels =

" A\ OPPORTUNITIES| ©
What tourism experiences
could be appropriate? _

Market-alignad and suitable concepts. .4

- ﬁ RISKS | what could tourism|

=
®%B STRATEGIC PLANNING

= potentially change or damage?

Envi r'mrnental social, cultural
|n1pact risk

O PmceedT
;e ))) with analysis|

»

ﬁ.. ACTION
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- 52 NANGA MUJAU | COMMUNITY PROFILE

Practical Field Tool for Community Study

Sarawak, Malaysia

Community Name

(g

Location
Sarawak, Malaysia

Main Tourism Facilities
Sarawak

h

—

Accessibility
Accessibl, Malaysia

Population /
Households (sarawak)
Sarawak, Malaysia

R Rs LS

= Main Lwellhuod
I Natural Resources

| ' HRHGR MUJAU |
COMMUNITY. PIELDWORK | .‘zk
+ Dadaicoltection duning

| Pra ctical Work 1

: CULTURAL
| ||||| Hultural Resources

eritage, crafts, traditions,
history

CUMMUNITY SKILLS
Emstlng Tourism Activities
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LEAHNING ACTIVITY 3.1: Know Your Commu "lity_é:'

 Selet one communty (G |

: >| THIS ISAFIELDWURKTDOL Je

STRENGTHS WEAKNESSES

What are we good at? What are we lacking?

. OPPORTUNITIES | THREATS

" What opportunities exist? ¢ What could create problems?
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¥ CHAPTER SUMMARY

Chapter 3: Destination & Community Analysis

CBT Development Starting Point

) W
o
QagPa
@ ¥
CBT THE PLACE_; What THE PEOPLE THE PUPOSE
resources exist? Who lives there Why does the
b and who can community
% {/Q j participate? want tourism?
_ — )
S
T
THE READINESS
Is the
community
prepared?
—. ¢ )
- e %
THEIMPACT | | THE IMPACT @ (o)1)
What could What could P
tourism change? tourism change? THE OPPORTUNITY THE SWOT
p— J J — J “:fhat ;;an EIE ﬂm;mlt :ﬁﬁsm
evelope i :
appropriately? o a"dﬂ
S | — )

=
: * Know the place. Know the people.
Know the potential.

X Only after understanding these elements should we begin
""f; planning the CBT programme,

— Proceed to Chapter4 ——
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PLANNING A CBT
PROGRAMME

50.




CHAPTER 4

PLANNING A COMMUNITY BASED
TOURISM PROGRAMME

From ldeas to Action

CHAPTER INTRODUCTION

DTM50462 Community Based Tourism, nondesriote
planning a tw community basrel the based tourism
and longhouse programme and increns condeusriot
information.

PLAN ACTION BENEFIT

| I |
Fromideasto  From Iclea to Destinations Discipiated
Qrganized Tourisss Analyzed, Community
Programme Programme Programme Involved

Interactive Blueprint

THE PLANNING JOURNEY

CBT Planning Cycle i Community Needs & ‘e
Tourism Opportunities

43.560 Data

Communities  Visuaitation

80
(]
10 l I I l I 3ine T2%
Noeds Chjoctivos
CBT L

Jun Feb Mar Apr May  Jun
Planning
Cycle

Goals & Objectives -

Select the goals should ite conpolate &
objectives for the romment of community
needs & tourism goals.

LEARNING OUTCOMES
Explain basic process to ( ﬁ Develop appropriate goals
community aim process @ to coolst target goals
Identify needs to Select appropriate activities
appropriate needs =] at tourism practical

Identify menith activities & . :
% o Prepare simple plan
tourism and prom coals P Per
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WHAT IS A CBT PROGRAMME?

A Community Based Tourism programme is an organised set of tourism
activities and actions designed to involve the community and achieve
agreed tourism and community development goals.

Tourism
Activities

5
eyl

\_] Cultural
Activities

o
Food

Experiences ;

Visitor
Experiences o

Accommodation

Handicrafts

528
=

Community
Training

fﬁﬁj}

Guiding

eu: 4

Marketing & .=
Partnership
Activities

THE PROGRAMME SHOULD ANSWER
FIVE BASIC QUESTIONS

1. WHAT?

What will we
develop?

Define cific E lish

tourism producis
and services to
create a diverse

experience.
needs.

Why are we
deveioping it?

1Q reasons
at banefit the

community. and

meet destination

entrepr B,
and stakeholders.

R

@

5. WHAT
NEXT?

How will we

4. HOW?

How will it be
implemented?

Develop clear
plans {or resource
allocation;
management,
and timetines.

Outline strategies
for continuous

product evolution,
and long-temm
sustatnability,




THE CBT PROGRAMME CONNECTION FORMULA.

Comection formms one
Evericad L0 community
nend, visooisied with
comrmunity siuation

DATA: i

Traditional a-kllts
avaiiability
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”@\‘_""# Vas"

AT .
= D

= DATA:

‘ cutural learming

|‘N ?I_IIII_

DATA: DATA:

Knowledge transfer Increcses vhites Cultural tourssm

& odditional Increosas and visisal tourism

incormess | //‘-./i opportunities trands /JI
income

opporunitias | l I l __.._

Community need — Lommunity resources - Visitor interest - Community benefit

Cuitunal intarast in local

L

EXAMPLE: TRADITIONAL WEAVING EXPERIENCE

Traditional weaving skills
on a image-trace effect.

Fewer young learners

M

Interactive Checklist

COMMUNITY NEED

DATA:
Knowledge
transfer a.
ﬂddmonul incoma
opportunities.

Interaction

TOURISM OPPORTUNITY.

Interaction

DATA:
Visitor interest in
local cultural
Isarning

1. o Learn

2 @ Observe
3
320y
Traditional weaving skills 4. @ interact
exist but are not bein
transferred. < 5. @ Purchase
0 OCA OR Q
L) OUR PER -




4.3 SETTING CBT GOALS

DEFINITION BLOCK
@ A goal describes what the community
< wants to achieve and provides direction.

CRITERIA CHECKLIST CARDS

() MEANINGFUL (/) REALISTIC

MEANINGFUL @8 REALISTIC

RELEVANT TO > CONNECTED
@9 THE COMMUNITY @ TO TOURISM
” DEVELOPMENT

GOAL COMPARISON COMPONENT

3¢ WEAK GOAL: @ BETTER GOAL:

“To develop tourism.” "Tﬁﬁtdﬁg’ﬁiﬁgﬂ pot
S community-based cultura
LLacksﬂggp;g}gl:;e £, experience that creates

creates local income
opportunities while

supporting cultural

knowledge sharing.”

WHAT: What is being developed (cultural experience)

WHO: Who benefits (local community income)

PURPOSE: Wider objective (cultural knowledge sharing)




4.4 SETTING OBJECTIVES

N
It is important for local objectives to have clear intent,
AN OBJECTIVE engage stakehclders, and offer a measurement matrix.
{undestiantic community markers) | (Linderstanding Community Markers) MICRO-DATA
L2 L
A USEFUL OBJECTIVE COMPONENT: ';‘ ['E ®
(@’1 WHAT + WHO + HOW MUCH / HOW + WHEN
L E l 7
\MICRO-DATA LMICRO-DATA
OBJECTIVE EXAMPLES
A "\
* =
EXAMPLE 1: EXAMPLE 2:
“To train 15 "To develop three
community members community-based
of weaving and culture in transforming
traditional instruments. local youth.”

g e Wil
O ¥
HAND PEOPLE TIME
J 74
| CREATIVE FLOW DIAG
' ™ R WA "
© ihil 5 @
S — SPECIFIC MEASURABLE ACHIEVABLE — RELEVANT TIME-BOUND
KEY QUESTION: KEY QUESTION: KEY QUESTION: KEY QUESTION: KEY QUESTION
‘Whal ixoctly do wa What counls as a Whal concrete Whnt contribution What ks the deadiing
want to achiave resUlR, and how will stops are needed to does this make to for compdeting this
and with whom?> it be measured? make this possibleT the overall goal? objective?
rocoies () || roccie @) || roooies @ || roocies @ || rocoes @)
B -
% ‘fci
75% 5 I I 75% —
(% | [ed . (o
A E ] ") =}
% ) L A AN\ A




8 SELECTING CBT ACTIVITIES

AN ACTIVITY ¢ with a supporting tcom (e.g., a person engaging)
THE SELECTION PROCESS: FROM IDEAS TO FIT
' IDEAS :

L -

20% o209 T -
| / Hand-
\g@) ﬁy Weaving
ok = (a— ]
homestay traditional

cooking \
Workshop %
;- 1 !
B 'r:l farming
experience

e Community

L) Metrics
ﬂ—lﬂuh‘ e |

heritage local food community
interpretationﬁ experience . festival

: !
THE SELECTION FILTER Interactive Flow
(SMART APPROACH-LIKE GRID) Tcreative

Flow Diag

COMMUNITY VISITOR FIT SKILLS
COMMUNITY Joe ommunit Would visitors find FIT
iNTEResTs & [l : required’ fll the experence [l ENVIRONMENTAL | FINANCIAL
VALUES resources? meaningful? FIT FIT

KEY QUESTION KEY QUESTION KEY QUESTION KEY QUESTION KEY QUESTION
Does the activity Does the community Can the community: Can the activity be Can the activity
match community have the required provide the activity conducted without generate reasonable
interests and resources? safely and causing unnecessary benefits?
values? effectively?

75% @ F 0% @

FIT (Check) —> DECISIONS (Final)



| &&% NEED

VIPLE CBT PROGRAMME PLANNING FRAMI

A structured process to integrate learning from previous chapters?

:At COMMUNITY

> &8

TOURISM
OPPORTUNITY

@ GOAL

\4

. 35& 20%

COMMUNITY
NEED

s

LISTING CARD

g 20%

TOURISM

OPPORTUNITY
e

Ig 20%

PARTNERS

SKILLS FIT
o

' 20%

B ‘@ IDEAS L3 PLAN QDECISIONS
THE PLANNING FLOW

@ 20%

OBJECTIVES

RESOURCES
[®

-

What local physical and
financial assets are needed?

provide crucial support?

Which external groups will

ENVIRONMENTAL TIMELINE EXPECTED MONITOR &
FIT BENEFITS IMPROVE
o = »
E—— b
1
— DETAILED PLAN COMPONENTS (SMART-LIKE GRID)
| - > =
C || (G | s P e
OPPORTUNITY /e OBJECTIVES SKILLS o
KEY QUESTION @® | | KEY QUESTION @ ® | | KEY QUESTION C®
What urgent local need does What is the lang-term Who from the community
the programme address? vision of success? will lead and deliver?
I // / l /
P
*J aisl . QCLEL )
s = -
RESOURCES & 7°% PARTNERS & TIMELINE&  20%
ENVIRONMENTAL FIT FINANCIAL FIT EXPECTED BENEFITS s |
KEY QUESTION U@ || KEYQUESTION @@ || KEYQUESTION @@

What are the key milestones
and completion date?

il | @) il | @ )|
L —
p [nteractive Flow SETTING A CBT GOAL: < Creative Flow Diag

PLAN (Framework) = ACT (Implementation) = BENEFITS (Achieved)
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' |
A clear overview of the program'’s key elements and actions. |~

PP T
Se’ NEED = [ PLAN = § iMPAcCT

J

:
. & ELEMENTS “ = ACTIONS"'& 1%, BENEFITS ‘
¢ o
PROGRAMME PLAN ELEMENTS
(SINGLE TABLE CANVAS)

ELEMENT PLANNING QUESTION EXAMPLE
@ _© Community | What does the &R )\dditional income ©-

V&~ Need community need? opportunities
<o Tourism What tourism == : iy |
N @ A Opportunity | opportunity exists? Cultural experience A
™ What do we want Develop a cultural ;
| & @ Goal to achieve? tourism experience 1
[ ) e What specific result | Train 15 local o
|| | ® zga Objective | 5 e want? participants
N . | 75% \
| @ {4 Activity What will visitors do? | Weaving workshop '
O | @ ;%;f; People Who will participate? | Local weavers + youth =
(1] a“% Resources | What is needed? Materials, space, tools

Tourism agency /
?
@D " Partners | Who can support us? | ;i o

(1] Timeline When will it happen? | January-June

; 75%
& @% Expected | What will the Income + skills

Benefit community gain?

a B 2 How will we know Participants trained /
k @E Indicator it works? visitor feedback

|
CBT PLANNING CANVAS: !

| E cak * }
N CANVAS - COMMUNITY =  SUCCESS sl
(Structure) (Application) (Impact)




vZ NANGA MUJAU CASE LENS

A community-centered case study on transforming
potential into a structured program.

N

fTruCTUE

) PROGRA '“g '
3

PROCESS: COMMUNITY POTENTIAL TO PROGRAMME

: = (FILTER DIAGRAM)
o ':E‘;if;w [ &) | i D > L]
""J memlm % | _ﬁ “‘%S
COMMUNITY /’ Culturel Tradtional Handicraft
MEED interpretation | | food expellence
(ﬁ} (_:./ : ( ) ._3_“ e
V4 GOAL | ‘i' _‘ . -
e GOAL: ™
T | it o U0 S5 || L9
L OPPORTUNITY ' local culture. w"mt!mmpmmm mmnk : a::iﬁa:ms iomgﬂalﬁwgyes /
—a— @ | communly ||/
ExampieI: (7 N Nasal”
; A SPECTRUM OF POSSIBLE ACTIVITIES | 4
(GRID CARD)
N 0%
| nee
S « 1000 D, o e—
KEY PROGRAMME ELEMENTS & PARTICIPANTS \'\\_
A it (PIE CHART & FLOW)
¢ WA P'm P . Community @ _\
@I H"""-q- J
o | gusen D cul . /
il " Practitioners :
- /2 2/ X PECTED BENEFITS
(SUMMARY CANVAS)
1 2 'y' 3 & 4~
[e] < a2 @9
INCOME SKILLS CULTURAL VISITOR COMMUNITY
KNOWLEDGE EXPERIENCE PARTICIPATION
_ s:-mmm;
e e i 3 O:B IMPACT
|
o .




4.8 FEASIBILITY:
CAN WE REALLY DO IT?

Cix critical check before implementation: Is this idea realistic?

-

MICRO-DATA

=

. Data Ch
ss* Community: cmd .
Are people willing and & /V
able to participate? = =
WILLINGNESS SCORE  PARTICIPATION MATRIX
75% i,
\ & @ & )
RESOURCE ALDIT MICRO-DATA
Financial: & Budget Graph Cost Breakdown ¢ |
Can the programme operate 3‘” /’\/\ o | ,
within available resources? = * s o wwow s  SEF S
Y O 975% (@  BUDGET VARIANCE
i Skill Check Task Timeline X
Operational: S T |
Can the community - ;::_-;
manage the activities? sw-+ [ H_ B T —
L P R 9% C® I O
“ \ TASK EFFICIENCY \ SKILL MATRIX
p
Environmental: ™| ses Are there visitors who
- ’ a» Market: ;5,14 be interested?
Can the activity be e

co nd].l CtEd TESPGHSihh’? Target Market Profile Compeutoi Analysis

4 ECO-IMPACT SCORE(” @ i .m l II
e 7 ® Company =HiNN =

Iv Sustainability checklist Ol 2o dou w5 o
[ Sustainability checklist 975% (@ P75% ()]

L
\ ECO-IMPACT SCORE '\ MARKET TRENDS | DEMOGRAPHICS

P =

FEASIBILITY CHECKLIST CANVAS:

22 Community Key assessment summariy st Community for people communities” in English,

& Financial Key monet can the programme operate within available resources? Coist.

% Operational Can the community rcomnunity manage the activities iin the comnunity.

& Environmental  Can the activity be conducted be conducted responsibly? kesporability to community?
\ﬁ Market Key there torrors visitors who would be tiore interested? )

MICRO-DATA
Fia e
FEASIBILITY CHECKLIST CANVAS: ﬁ« *
IDEA 'ﬂ' PLAN s===p IMPLEMENTATION
O (Worka

(Analysis) ble Plan) (Success) )
H '-I MICRO-DATA \IL_RF ATIVE FLOW DJE




%< LEARNING ACTIVITY 4.1: BUILD YOUR CBT PROGRAMME

AN ACTIVITY
. with a supporting icon (e.g., a person engaging q)

THE PROGRAMME CANVAS: FROM NEEDS TO ACTION

T NEE[}S ¥ GOALS

A RANGE OF POSSIBILITIES (CAN"MS}

— LISIINE CARD =

el r. T5% |
5% b |
Ny \A..

& = S |' :
L fvh
it = X s
cultural || traditional handicraft farming
demonstration | cooking workshop | | experience
[ ' L Te . . )

— =Nl | 2%l 20% |
RIS BRI EE
T ~5 co— i

| storytelling _ heritage traditional local food (| community |

interpretation games experience festival

| = _® » || & | = 1P

*Mico-data  YOUR CBT PHDGRAMME PLAN (DATA ENTRY GRID) E )
o Cummumtyr mmunity need | . Tourism Dpportunlty “® |

YOUR ANSWER:

YOUR ANSWER:

CBT goal Objective 1 ‘®|

YOUR ANSWER: 1 c/.‘ ) YOUR ANSWER:

Dhjectwez ~  Proposed aciﬁty =

YOUR ANSWER: S 7- S VOUR ANSWER:

Cnmmumty partlclpantS' L Requlred resources
YOUR ANSWER: YOUR ANSWER:

Potential partners - Timeline

f@‘% YOUR ANSWER: - YOUR ANSWER:
i

| B Expected community benefit | | Pssihl risk
h YOUR ANSWER:




»* CHAPTER 4 SUMMARY: THE
PROGRAMME PLANNING CANVAS

A visual consolidation of Chapter 4 concepts: Plan first, then product.

MICRO-DATA “ MICHC DATA

A4 B D %

IDEA ——————p PLAN =——————p SUCCESS

3 —_—— (Framework) \ (Implementation)
| MICRO-DATA | MICRO-DATA
MODULE 1: PLANNING FUNDAMENTALS
(A PROCESS FLOW DIAGRAM) JSIERTIVE ELOR
- Ilr -\
Plan First, Then Product / &
witia @ / J: a .’ Q 2 8 whe=ln
B @ => 52 2rwrm@>C
Community  Tourism Goal  Objectives  Activities People Resources Partners Expected Monitor &
Need Opportunity Benefits  Improve
-
MODULE 2: — \Q. X @ X AR X
X & ===
IS IT REALISTIC? 1S IT MANAGEABLE? IS IT RESPONSIBLE? IS IT BENEFICIAL?
(Community Fit) {Resources & Skills) (Environmental & Social Fit) (Community Benefit)
d75%x C O |d5x CO| D5 CO| 275 C®
[ 1% |
| MICRO-DATA I'Lilcii-'_;-.":.-'-'l.f«_ "._ CREATIVE FLOW DIAG

PROGRAMME ELEMENTS: FROM NEEDS TO ACTION —
(SINGLE TABLE CANVAS)

i ELEMENT PLANMNING QUESTION EXAMPLE 0
i Community Need What are the tior of community need? Towhanting about community need.
%s Tourism Opportunity What are nerdity of Tourism Opportunity?  Tourism ard community opportunity.
@' CBY Goal What are you for CBT Goal? CBT goal, opportunity'n CBT Goal,
[E Objective 1 What is thiese objective in objective 17 Train into three compintes stws in objective 1
| [ijédlve 2 . What is these objective in objective 27 Traininto three cumpmtes. stws in objective 2
EL Proposed Activity What is proposed Activity? Proposed activity for am proposed activity.
& Gommunity Participants How & community participanis Community with participants
e Required Resources What is the table of required kesources?  Required resources
“gt Potential Partners What it's the potential partners? Potential or potential partners
& Timeline What is the online for timeline? Timeline - 2024
w Expected Community Benefit . Whal, Expected Community Benefit? Expected community gnowity benefit
\ﬁ Possible Risk How will you on a possible risk? Possible risk )
MICRO- I A".i\
*
CBT PLAN CANVAS: 225 P %
@ CANVAS =p (2 COMMUNITY ====p SUCCESS
= -/ (Application) {Impact)

(Structure)
; ;
n | MICRO-DATA \ CREATIVE FLOW DIAG







APPENDIX A:

b PRE-EVENT PHOTO

| SR
Photo 1: Briefing and Introduction on the

Commaunity-Based Tourism and Sustainable
Tourism explaination to the local community.
This visit was conducted early January 2024.

Photo 2: Among the ear;;est
conducted with the local community of Nanga
Mujau, Betong. This early visit is to study and
collect data on their average income, number of
population, their daily activities and so forth.

engagement
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P BeTOURA4IP PROJECT

g e e

"/ YBETOURAIP 1.0

Lo

- ©  (24-26 APRIL 2024)

Photo 3: The first Betong Tourism for Indigenous People
(BeTOUR4IP) 1.0 was conducted on 24 -226 April 2024.
Guided by Dr. Victor Luna as representative from
Ministry of Tourism, Creative Industry and Performing
Art Sarawak (MTCP). The first BeTOUR4IP was
introduce to give the community Tourism Awareness.

Photo 4: Another Tourism
Awareness given by Moy.
Jimba Anak Sirvit from
Minitry of Tourism, Art and
Culture Malaysia (MOTAC
Sarawak) to the community.

In this picture is Tuai
Rumah Isup Anak lba and
Myr. Khairul Agwan bin
Padzil, lecturer  from
Politeknik METrO Betong
Sarawak (PMBS)
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© (24-26 APRIL 2024)

Photo 5: The student with
the local community and
exchanging their
knowledge on tourism and
the local community culture
as part of the task given.
The visit for BeTOUR4IP
1.0 was conducted under the
subject of DTMJS0183

Sustainable Tourism.

Photo 6: This event also gvzg awareness on preservation and
conservation of culture heritage and environmental. So, we
brought Prof. Dr. Haji Mohd Aglan Jayasilan, Director of
Institute of Biodiversity and Environmental Conservation and
Puan Arvianti Atong, Head of Visitors & Products Management
for Sarawak Forestry Corporation (SFC)
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* ”BeTOURAIP 1.0

(24 - 26 APRIL 2024)

Photo 7: Tr. Isup
Anak 1ba giving the

Avrianti Atong as
Sarawak Forestry
Corporation  (SFC)
help to give
awareness on  the
environmental

conservation and

preservation.

Photo 8: This event also supported by Residen
Betong, YBhg. Datu Richard Anak Michael
Abunawas.



. (19 - 20 OCTOBER 2024)

Photo 9: The 2" series of BeTOUR4IP was to focus more
on the Nanga Mujau natuve product and conducting

visitor interpretation services management.

Photo 10: The students given a task to create and
established few signage to can be seen today at Nanga

Mujau, Betong.
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Photo 11: Local delicacies made by the students with the

supervision of the local community.

;f’

n‘m“i-' i

Photo 12: This event also attended by the officers from Sarawak
Tourism Board (STB) to help the students and local community
on digital marketing as well as ecotourism product management.
Also in the photo lecturer from PMBS, Myr. Ariff Shafiq Bin

n Hamid:.
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Photo 13: The students become the mediator for the
agency and local community in ovder to create local

tourism champion at Nanga Mujau.

Photo 14: The local community giving the ideas and

doing brainstorming with the students.
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Photo 15: Among the fun and engaging session made by the

Sarawak Tourism Board (STB) with the local community
during their presentation on their product and services.

Photo 16: The Nanga Mujau findings after the whole day
visiting the nature product of Nanga Mujau. The presentation

were focus on tourism impact on the product and services.
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Photo 17: The engagement session with the local community at
the Nanga Mujau Longhouses conducted by the student of
Politekenik METrO Betong Sarawak (PMBS).

i ’)JJJJI
) 'w) -J

Photo 18: The Tuai Rumah taking photo with the students at
Nanga Mujau Longhouse. This is part of their theme from
PMBS to Commundty.
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Photo 19: The BeTOUR4IP 3.0 was the last program conducted
under the subject DTMJI0183 Sustainable Tourism. Again, this
time we brought Puan Arianti Atong to deliver the task on the

product and visitor management to the local community.

Photo 20: The BeTOUR4IP 3.0 also focusing on the Carrying
Capacity as part of the trip to ensure tourism activities does not
leave any negative impact. Also in the photo, Mr. Mervin

Gumba Anak Sigai, Lecturer from Politekenik METrO Betong
Sarawak (PMBS).



7 YBETOURAIP 3.0
~©  (26-28 SEPTEMBER 2025)

Photo 21: The beauty of the Nanga Mujau with their pristine
clearwater and pebble stones of Spak River (Sg. Spak).

Photo 22: The students learn to make Manok Pansoh (Local
delicacies) and also doing their BBQ activities during this event

as part of the engagement with the communtty.
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Photo 23: The Briefing conducted by the students on their datly
task at Nanga Mujau Longhous, Betong.

Photo 24: The students and Community engagement. Good

thing about this event is this event giving the students a
platform to conduct their experiential learning on the CBT
Development process.
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Photo 25: This event also brought the lecturer from UCS
Unziversity as part of collaboration. So, we brought Asst. Prof.

-y

Agzizan Bin Yatim, English Lecturer from UCSI University.

Photo 26: Asst. Prof Agigan Bin Yatim explaining and
conducting engagement with the local community during their
basic English Learning and Teaching activities.



ek e

Lo

.'.\/' e

7 YBETOURAIP 3.0
- “  (26-28 SEPTEMBER 2025)
5

. )
Photo 28: This event also ;upported by Yang Berhormat Dato’
Richard Rapu @Aman Anak Begri, Member of Parliament for
P. 204 Betong. The presence of Yang Berhormat during closing
caremony along with Puan Ts. Shirley Anak Phillip (Director of
Politeknik METrO Betong Sarawak).
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Photo 29: BeTOUR4IP facilitate by En. Anderian Baling Ak
Piang, as the founder of BeTOUR4IP and the advisor for this
program / Head of Facilitator for BeTOUR4IP. This s the first
event under the subject DTmS 0462 Community-Based Tourism.

e
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Photo 30: Another Facilitator for BeTOUR4IP which also
advisor for BeTOUR4IP is Mr. Frankie Kho Chie Kian, Vice

Chairman for Sarawak Tourist Guide Association (SETGA).
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Photo 31: Mr. Frankie Kho with the students before departing to
Nanga Mujau Betong.

T
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Photo 32: Safety Briefing by Jabatan Bomba dan Penyelamat
Malaysia (BOMBA) before the water activities.
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Photo 33: The water activities conducted at Nanga Mujau. The
water tubing activities was the activities suggested by the
students and local community to be conducted at Nanga Mujau

as one of their recreational tourism products.

Photo 34: The Water Tubing activities with the local
community.
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Photo 3J5: Stretching before conducting the activities at Nanga
Mujau, Betong.

Photo 36: The event also focus on the engagement session like

competition. This s the local delicacies food competition. The
theme is Manok Pansoh (Chicken cook in the bamboo).
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Photo 37: The morning exercising which includes the students
and the local community. This shows that participation of the

local communsity is important in CBT development.
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Photo 38: As practical part, real life experience, Mr. Frankie
Kho brought two of his guest from Netherland as the first
foreign tourist coming to Nanga Mujau, Betong.
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Photo 39: Both of the tourist enjoying the local delicacies made
by the local community.

Photo 40: The end of the BeTOUR4IP 4.0, next will be the
BeTOUR4IP 5.0 will be held September 2026. From Institution

to the Community.
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The Lecturer explaining the program to the
community. Taken on 2" March 2024 as pre-event
briefing at Nanga Mujau Longhouse, Betong.
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GLOSSARY

Meaning

Forms of tourism that contrast with mass
tourism, focusing on smaller-scale, deeply

engaging, and sustainable travel experiences.

A systematic process used to identify and
inventory a community’s strengths, including
cultural heritage, natural resources, skills, and

institutional assets.

A structured system designed to ensure that the
financial and non-financial profits of tourism
are distributed fairly among all community

members.

The process of developing and strengthening
the skills, instincts, abilities, processes, and
resources that communities need to survive,

adapt, and thrive in the tourism industry.

The maximum number of visitors a destination
can sustainably support without causing
unacceptable degradation to the environment or

the local culture.

e total amount of greenhouse gases
The total t of greenh g
generated by tourism activities, typically

expressed in equivalent tons of carbon dioxide.

The transformation of local customs, rituals,
and traditional art forms into commodities or
spectacles for sale to tourists, which can

sometimes degrade their original meaning.



GLOSSARY

Term Meaning

. Tourism that is owned, managed, and run by the
Community-Based

. community itself to generate local well-being
Tourism (CBT) ’

and protect cultural and natural heritage.

A collective fund where a portion of tourism
. revenue is deposited to finance local public

Community Trust Fund o
goods, such as schools, clinics, or water

infrastructure.

The genuine representation of a community’s

. traditions, heritage, and daily life, free from

Cultural Authenticity o ¢ T )
artificial exaggeration or commercial distortion

for tourists.

L A collaborative entity responsible for the
Destination Management

.. marketing, management, and strategic planning
Organization (DMO)

of a specific tourism destination.

esponsible travel to natural areas that conserves

the environment, socially and economically

Ecotourism . .
sustains the well-being of local people, and
involves interpretation and education.
A popular CBT accommodation model where
visitors stay in local family homes, directly
Homestay

immersing themselves in the community's

lifestyle.

A local agency or company that handles
arrangements for incoming foreign tourists,
Inbound Tour Operator . i
often serving as a key partner for CBT

initiatives.



GLOSSARY

Term Meaning

Oral traditions, performing arts, social practices,
Intangible Cultural rituals, festive events, and traditional
Heritage craftsmanship knowledge that communities pass

down through generations.

The phenomenon where tourism revenue

Leak generated in a destination escapes the local
eakage .
e economy due to payments for foreign-owned

hotels, imported goods, and aitline costs.

Tourism explicitly designed to generate net

. benefits for impoverished communities,
Pro-Poor Tourism (PPT) . . .
ensuring economic gains reach the lowest

income brackets.

Tourism that goes beyond "leaving no trace" to
. . actively improve, restore, and revitalize a
Regenerative Tourism N . .
destination's environment and community

health.

The strength of relationships and the sense of

. . solidarity among community members, which
Social Cohesion ; )

CBT aims to strengthen but can sometimes

strain.

Any individual, group, or organization that can
affect or be affected by tourism development in

Stakeholder )
the area (e.g., residents, operators, NGOs,
government).
The full sequence of activities (from transport
Value Chain and food to guiding and lodging) required to

bring a tourism product from conception to the

final consumer.
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	APPENDIX A:
	PRE-EVENT PHOTO
	Photo 1: Briefing and Introduction on the Community-Based Tourism and Sustainable Tourism explaination to the local community. This visit was conducted early January 2024.
	Photo 2: Among the earliest engagement conducted with the local community of Nanga Mujau, Betong. This early visit is to study and collect data on their average income, number of population, their daily activities and so forth.

	APPENDIX B:
	BeTOUR4IP PROJECT
	BeTOUR4IP 1.0
	(24 - 26 APRIL 2024)
	Photo 3: The first Betong Tourism for Indigenous People (BeTOUR4IP) 1.0 was conducted on 24 -226 April 2024. Guided by Dr. Victor Luna as representative from Ministry of Tourism, Creative Industry and Performing Art Sarawak (MTCP). The first BeTOUR4IP was introduce to give the community Tourism Awareness.
	Photo 4: Another Tourism Awareness given by Mr. Jimba Anak Sirit from Minitry of Tourism, Art and Culture Malaysia (MOTAC Sarawak) to the community. In this picture is Tuai Rumah Isup Anak Iba and Mr. Khairul Azwan bin Padzil, lecturer from Politeknik METrO Betong Sarawak (PMBS)



	BeTOUR4IP 1.0

	(24 - 26 APRIL 2024)
	Photo 5: The student with the local community and exchanging their knowledge on tourism and the local community culture as part of the task given. The visit for BeTOUR4IP 1.0 was conducted under the subject of DTM50183 Sustainable Tourism.
	Photo 6: This event also giving awareness on preservation and conservation of culture heritage and environmental. So, we brought Prof. Dr. Haji Mohd Azlan Jayasilan, Director of Institute of Biodiversity and Environmental Conservation and Puan Arianti Atong, Head of Visitors & Products Management for Sarawak Forestry Corporation (SFC)
	BeTOUR4IP 1.0

	(24 - 26 APRIL 2024)
	Photo 7: Tr. Isup Anak Iba giving the souvenir to Puan Arianti Atong as Sarawak Forestry Corporation (SFC) help to give awareness on the environmental conservation and preservation.
	Photo 8: This event also supported by Residen Betong, YBhg. Datu Richard Anak Michael Abunawas.
	BeTOUR4IP 2.0

	(19 - 20 OCTOBER 2024)
	Photo 9: The 2nd series of BeTOUR4IP was to focus more on the Nanga Mujau nature product and conducting visitor interpretation services management.
	Photo 10: The students given a task to create and established few signage to can be seen today at Nanga Mujau, Betong.
	BeTOUR4IP 2.0

	(19 - 20 OCTOBER 2024)
	Photo 11: Local delicacies made by the students with the supervision of the local community.
	Photo 12: This event also attended by the officers from Sarawak Tourism Board (STB) to help the students and local community on digital marketing as well as ecotourism product management. Also in the photo lecturer from PMBS, Mr. Ariff Shafiq Bin Hamidi.
	BeTOUR4IP 2.0

	(19 - 20 OCTOBER 2024)
	Photo 13: The students become the mediator for the agency and local community in order to create local tourism champion at Nanga Mujau.
	Photo 14: The local community giving the ideas and doing brainstorming with the students.
	BeTOUR4IP 2.0

	(19 - 20 OCTOBER 2024)
	Photo 15: Among the fun and engaging session made by the Sarawak Tourism Board (STB) with the local community during their presentation on their product and services.
	Photo 16: The Nanga Mujau findings after the whole day visiting the nature product of Nanga Mujau. The presentation were focus on tourism impact on the product and services.
	BeTOUR4IP 2.0

	(19 - 20 OCTOBER 2024)
	Photo 17: The engagement session with the local community at the Nanga Mujau Longhouses conducted by the student of Politeknik METrO Betong Sarawak (PMBS).
	Photo 18: The Tuai Rumah taking photo with the students at Nanga Mujau Longhouse. This is part of their theme from PMBS to Community.
	BeTOUR4IP 3.0

	(26 - 28 SEPTEMBER 2025)
	Photo 19: The BeTOUR4IP 3.0 was the last program conducted under the subject DTM50183 Sustainable Tourism. Again, this time we brought Puan Arianti Atong to deliver the task on the product and visitor management to the local community.
	Photo 20: The BeTOUR4IP 3.0 also focusing on the Carrying Capacity as part of the trip to ensure tourism activities does not leave any negative impact. Also in the photo, Mr. Mervin Gumba Anak Sigai, Lecturer from Politeknik METrO Betong Sarawak (PMBS).
	BeTOUR4IP 3.0

	(26 - 28 SEPTEMBER 2025)
	Photo 21: The beauty of the Nanga Mujau with their pristine clearwater and pebble stones of Spak River (Sg. Spak).
	Photo 22: The students learn to make Manok Pansoh (Local delicacies) and also doing their BBQ activities during this event as part of the engagement  with the community.
	BeTOUR4IP 3.0

	(26 - 28 SEPTEMBER 2025)
	Photo 23: The Briefing conducted by the students on their daily task at Nanga Mujau Longhous, Betong.
	Photo 24: The students and Community engagement. Good thing about this event is this event giving the students a platform to conduct their experiential learning on the CBT Development process.
	BeTOUR4IP 3.0

	(26 - 28 SEPTEMBER 2025)
	Photo 25: This event also brought the lecturer from UCSI University as part of collaboration. So, we brought Asst. Prof. Azizan Bin Yatim, English Lecturer from UCSI University.
	Photo 26: Asst. Prof Azizan Bin Yatim explaining and conducting engagement with the local community during their basic English Learning and Teaching activities.
	BeTOUR4IP 3.0

	(26 - 28 SEPTEMBER 2025)
	Photo 27: Students and community engagement program.
	Photo 28: This event also supported by Yang Berhormat Dato’ Richard Rapu @Aman Anak Begri, Member of Parliament for P. 204 Betong. The presence of Yang Berhormat during closing caremony along with Puan Ts. Shirley Anak Phillip (Director of Politeknik METrO Betong Sarawak).
	BeTOUR4IP 4.0

	(27 - 29 MAC 2026)
	Photo 29: BeTOUR4IP facilitate by En. Anderian Baling Ak Piang, as the founder of BeTOUR4IP and the advisor for this program / Head of Facilitator for BeTOUR4IP. This is the first event under the subject DTm50462 Community-Based Tourism.
	Photo 30: Another Facilitator for BeTOUR4IP which also advisor for BeTOUR4IP is Mr. Frankie Kho Chie Kian, Vice Chairman for Sarawak Tourist Guide Association (SkTGA).
	BeTOUR4IP 4.0

	(27 - 29 MAC 2026)
	Photo 31: Mr. Frankie Kho with the students before departing to Nanga Mujau Betong.
	Photo 32: Safety Briefing by Jabatan Bomba dan Penyelamat Malaysia (BOMBA) before the water activities.
	BeTOUR4IP 4.0

	(27 - 29 MAC 2026)
	Photo 33: The water activities conducted at Nanga Mujau. The water tubing activities was the activities suggested by the students and local community to be conducted at Nanga Mujau as one of their recreational tourism products.
	Photo 34: The Water Tubing activities with the local community.
	BeTOUR4IP 4.0

	(27 - 29 MAC 2026)
	Photo 35: Stretching before conducting the activities at Nanga Mujau, Betong.
	Photo 36: The event also focus on the engagement session like competition. This is the local delicacies food competition. The theme is Manok Pansoh (Chicken cook in the bamboo).
	BeTOUR4IP 4.0

	(27 - 29 MAC 2026)
	Photo 37: The morning exercising which includes the students and the local community. This shows that participation of the local community is important in CBT development.
	Photo 38: As practical part, real life experience, Mr. Frankie Kho brought two of his guest from Netherland as the first foreign tourist coming to Nanga Mujau, Betong.
	BeTOUR4IP 4.0

	(27 - 29 MAC 2026)
	Photo 39: Both of the tourist enjoying the local delicacies made by the local community.
	Photo 40: The end of the BeTOUR4IP 4.0, next will be the BeTOUR4IP 5.0 will be held September 2026. From Institution to the Community.
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	GLOSSARY
	The Lecturer explaining the program to the community. Taken on 2nd March 2024 as pre-event briefing at Nanga Mujau Longhouse, Betong.

	GLOSSARY
	Term
	Meaning
	Alternative Tourism
	Forms of tourism that contrast with mass tourism, focusing on smaller-scale, deeply engaging, and sustainable travel experiences.
	Asset Mapping
	A systematic process used to identify and inventory a community’s strengths, including cultural heritage, natural resources, skills, and institutional assets.
	Benefit-Sharing Mechanism
	A structured system designed to ensure that the financial and non-financial profits of tourism are distributed fairly among all community members.
	Capacity Building
	The process of developing and strengthening the skills, instincts, abilities, processes, and resources that communities need to survive, adapt, and thrive in the tourism industry.
	Carrying Capacity
	The maximum number of visitors a destination can sustainably support without causing unacceptable degradation to the environment or the local culture.
	Carbon Footprint
	The total amount of greenhouse gases generated by tourism activities, typically expressed in equivalent tons of carbon dioxide.
	Commodification (Cultural)
	The transformation of local customs, rituals, and traditional art forms into commodities or spectacles for sale to tourists, which can sometimes degrade their original meaning.


	GLOSSARY
	Term
	Meaning
	Community-Based Tourism (CBT)
	Tourism that is owned, managed, and run by the community itself to generate local well-being and protect cultural and natural heritage.
	Community Trust Fund
	A collective fund where a portion of tourism revenue is deposited to finance local public goods, such as schools, clinics, or water infrastructure.
	Cultural Authenticity
	The genuine representation of a community’s traditions, heritage, and daily life, free from artificial exaggeration or commercial distortion for tourists.
	Destination Management Organization (DMO)
	A collaborative entity responsible for the marketing, management, and strategic planning of a specific tourism destination.
	Ecotourism
	esponsible travel to natural areas that conserves the environment, socially and economically sustains the well-being of local people, and involves interpretation and education.
	Homestay
	A popular CBT accommodation model where visitors stay in local family homes, directly immersing themselves in the community's lifestyle.
	Inbound Tour Operator
	A local agency or company that handles arrangements for incoming foreign tourists, often serving as a key partner for CBT initiatives.


	GLOSSARY
	Term
	Meaning
	Intangible Cultural Heritage
	Oral traditions, performing arts, social practices, rituals, festive events, and traditional craftsmanship knowledge that communities pass down through generations.
	Leakage
	The phenomenon where tourism revenue generated in a destination escapes the local economy due to payments for foreign-owned hotels, imported goods, and airline costs.
	Pro-Poor Tourism (PPT)
	Tourism explicitly designed to generate net benefits for impoverished communities, ensuring economic gains reach the lowest income brackets.
	Regenerative Tourism
	Tourism that goes beyond "leaving no trace" to actively improve, restore, and revitalize a destination's environment and community health.
	Social Cohesion
	The strength of relationships and the sense of solidarity among community members, which CBT aims to strengthen but can sometimes strain.
	Stakeholder
	Any individual, group, or organization that can affect or be affected by tourism development in the area (e.g., residents, operators, NGOs, government).
	Value Chain
	The full sequence of activities (from transport and food to guiding and lodging) required to bring a tourism product from conception to the final consumer.
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