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SULIT DPP30053: FUNDAMENTALS OF SUPPLY CHAIN MANAGEMENT

STRUCTURE: 100 MARKS

INSTRUCTION:

This section consists of FOUR (4) structured questions. Answer ALL questions.

QUESTION 1

(a) 1. State FOUR (4) supply chain value strategies.

[4 marks]
ii. Identify SIX (6) types of supply chain application.
[6 marks]
(b) Recognize TWO (2) limitations of customer satisfaction.
[5 marks]

(¢) Explain FOUR (4) key customer expectations related to logistical performance

below :
i.  Reliability
ii.  Responsiveness
iii.  Communication

iv.  Knowing the customer

[10 marks]
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SULIT DPP30053: F UNDAMENTALS OF SUPPLY CHAIN MANAGEMENT

QUESTION 2

CLO] (a)

List FIVE (5) objectives of procurement.

[5 marks]
(b)) i Explain insourcing decision in supply chain management,
[4 marks]
1i. Discuss THREE (3) factors influencing make-or-buy decisions.
[6 marks]
(c) Elaborate FOUR 4) manufacturing Strategies in the supply chain.
[10 marks]
QUESTION 3
CLO1 (a) Identify SIX (6) types of forecasting component,
[6 marks]
(b) Interpret THREE 3 forecasting techniques in supply chain activities,
[9 marks]

demand.
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QUESTION 4
(a) Elaborate FIVE (5) types of supply chain rel ationships and their dependency
[10 marks]
(b) List FIVE (5) guidelines for sourcing in a global supply chain.
[5 marks]
(c) Explain TWO (2) rationales for sourcing from a low-cost country.
’ [10 marks]
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